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Interim net income has increased by JPY 0.5 billion to JPY 7.5 billion (+7.1% year-on-year), driven by credit costs    
reduction in addition to the improvement of gains/losses from stocks, despite the decrease of real banking profit owing 
mainly to decreased net interest income and gains/losses from securities.

Interim net income has increased by JPY 0.5 billion to JPY 7.5 billion (+7.1% year-on-year), driven by credit costs    
reduction in addition to the improvement of gains/losses from stocks, despite the decrease of real banking profit owing 
mainly to decreased net interest income and gains/losses from securities.

(1)　Financial highlights for interim FY2011

【Non-consolidated】

【Consolidated】

8.8% 0.4Net income 7.7 0.6

-11.3%

-

12.8 0.3 2.1%

0.2

-2.4

-0.1

Change from 1st half of FY2010

Credit costs

Net income

Ordinary profit

(-) -4.2

-3.6

7.1%0.57.5

12.0

-2.1

-0.5

21.0 -2.6

-3.6

-0.8

38.0

8.9

-5.1%

-

-2.5

-0.4

Difference
from plan

1st half
of FY2011

0.1

Net interest income -0.5

(JPY billion）

-

-

Core gross operating profit

Net fees and commissions income

46.9

18.0Core banking profit

(-) Expenses

-0.4

-0.3

2.9

3.0

-0.1

Gains/Losses from Securities

Real banking profit

Gains/Losses on stocks

Ordinary profit

-

-10.7%

28.9

3.0

0.9

-1.9

0.4

0.2

0.3

1.3%
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(2)　Breakdown of profitBreakdown of profit

　 Net interest income was -JPY 2.4 billion yoy, with the decrease of both interest on loans and interest on securities due to declining 
market rates. 

　 Net interest income was -JPY 2.4 billion yoy, with the decrease of both interest on loans and interest on securities due to declining 
market rates. 

（億円） （JPY billion）

yoy change

Interest banking 1.3 -0.1

Retail asset management 3.2 -0.2

Other 4.4 0.2

8 .9 -0 .1Net fees and commisions

1st half  of
FY2011

Net interest incomeNet interest income

Net fees and commissions incomeNet fees and commissions income

Breakdown of net interest incomeBreakdown of net interest income

Breakdown of net fees and commissions incomeBreakdown of net fees and commissions income

40.440.7
44.7

38.0

0

25

50

1H of FY08 1H of FY09 1H of FY 10 1H of FY11

（JPY billion）

yoy change

Interest on loans 36.0 -2.1

Intereset on securities 8.1 -1.2

Intereset on deposits(-) 3.0 -0.9

Other interest expenses(-) 3.1 0.0

38.0 -2.4Net interest income

1st half of
FY2011

（JPY billion）

8.9
10.1

8.0
9.0

0

5

10

1H of FY08 1H of FY09 1H of FY10 1H of FY11

（JPY billion）

　Net fees and commissions income has remained almost flat yoy at -JPY 0.1 billion, owing to the increase of Other category (such as   
domestic exchange). 

　Net fees and commissions income has remained almost flat yoy at -JPY 0.1 billion, owing to the increase of Other category (such as   
domestic exchange). 
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(3)　 Loans Loans ①①

8,757.1 8,881.3 8,840.6 8,926.4

3,123.9 3,072.0 3,079.3 3,148.6

0

3,000

6,000

9,000

08/9 09/9 10/9 11/9

HiroshimaHiroshima

Hiroshima
Bank

Hiroshima
Bank

Our share is steadily increasingOur share is steadily increasing

yoy
+0.5%

yoy
+0.5%

3,271.7
3,197.2 3,230.3

1,067.6
1,093.4

1,110.0
1,120.0

3,312.0

2,500

3,500

4,500

08/9 09/9 10/9 11/9 12/3 forecast

（JPY billion）

（4,339.3） （4,290.6）

+JPY 91.7 billion
(yoy+2.1%）

+JPY 91.7 billion
(yoy+2.1%）

（4,340.3）

Corporate
+JPY 81.7 billion
（yoy+2.5%）

Corporate
+JPY 81.7 billion
（yoy+2.5%）

Personal
+JPY 10.0 billion
(yoy+0.9%）

Personal
+JPY 10.0 billion
(yoy+0.9%）

（4,432.0）
（4,448.0）

～
～

Change from 11/9
+JPY 16.0 billion

Change from 11/9
+JPY 16.0 billion

Term-end balance of total loansTerm-end balance of total loans
Loans in Hiroshima Prefecture and                       

Hiroshima Bank’s share

Loans in Hiroshima Prefecture and                       
Hiroshima Bank’s share

share
35.7%

share
35.7%

share
34.6%

share
34.6%

share
34.8%

share
34.8%

Share
35.3%

Share
35.3%

+JPY 85.8 billion
（yoy+1.0%）

+JPY 85.8 billion
（yoy+1.0%）

+JPY 69.3 billion
（yoy+2.3%）

+JPY 69.3 billion
（yoy+2.3%）

（JPY billion）

(Term-end) balance of total loans has increased significantly both  
for Personal and Corporate customers, with +JPY 91.7 billion year-
on-year (+2.1%).

(Term-end) balance of total loans has increased significantly both  
for Personal and Corporate customers, with +JPY 91.7 billion year-
on-year (+2.1%).

※Share calculation: before partial direct depreciation 



6

(4)　Loans②

　We see solid growth of housing loans including Flat 35 

by capturing customer demand.

　We see solid growth of housing loans including Flat 35 

by capturing customer demand.

755.1
786.4

811.7

31.8

32.2

35.5

62.9

809.3

600

700

800

08/9 09/9 10/9 11/9

（786.9）

（818.6）

（847.2）

（872.2）

+JPY25.0bilion
(yoy+3.0%）

+JPY25.0bilion
(yoy+3.0%）

～
～

24,627

24,058
23,922

24,131

21,171
21,310

20,843

21,811

19,500

20,500

21,500

22,500

23,500

24,500

25,500

08/9 09/9 10/9 11/9

（number）

～
～

Number of corporate loan customers is steadily   
increasing, primarily among SMEs*.

Number of corporate loan customers is steadily   
increasing, primarily among SMEs*.

Number of corporate loan customersNumber of corporate loan customers Term-end balance of housing loans (including Flat 35)Term-end balance of housing loans (including Flat 35)

Flat 35
+JPY 27.4 billion
（yoy +77.2%）

Flat 35
+JPY 27.4 billion
（yoy +77.2%）

Housing loans
-JPY 2.4billion
（yoy -0.3%）

Housing loans
-JPY 2.4billion
（yoy -0.3%）

（JPY billion）

（SMEs* = companies with less 
than JPY 1 billion sales）

Number of 
corporate loans
+569 yoy
（+2.4％）

Number of 
corporate loans
+569 yoy
（+2.4％）

Number of
SMEs*
+501 yoy
（+2.4％）

Number of
SMEs*
+501 yoy
（+2.4％）
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(5)　Securities

Securities portfolio (term-end balance)Securities portfolio (term-end balance)

1,690.3

56.1

82.8

127.4
143.2

129.9

118.5

105.8
101.7

663.8

964.4
1,044.5

831.7

71.8

93.4

90.7

86.2

309.4

293.4

327.7

336.2

0

500

1,000

1,500

08/9 09/9 10/9 11/9 12/3forecast

（1,276.7）

（1,454.1）

（1,577.2）

（1,670.6）
（1,690.3）

Change from 11/9
+JPY19.7billion

Change from 11/9
+JPY19.7billion

Do not own any European sovereign bonds as of September end, 2011Do not own any European sovereign bonds as of September end, 2011

yoy
+JPY93.4billion

yoy
+JPY93.4billion

We have enhanced our portfolio with stable asset management while closely monitoring interest risk and credit riskWe have enhanced our portfolio with stable asset management while closely monitoring interest risk and credit risk

Government 
bonds

Government 
bonds

Regional 
government 
bonds

Regional 
government 
bonds

Foreign bondsForeign bonds

StocksStocks

OtherOther

その他有価証券評価差額の推移その他有価証券評価差額の推移

株式相場の下落を受け評価差額は悪化
債券等については、ポートフォリオ改善を図り、評価差額の改
善が続く

（years）
yoy change

5.67 4.56 -1.11

10/9 11/9

Du rat io n  o f

 domest ic  bonds

Amount of risk assets subject to significant fluctuation in  
value has been reduced
Amount of risk assets subject to significant fluctuation in  
value has been reduced

Interest rate risk and the duration of domestic bonds have 
been reduced

Interest rate risk and the duration of domestic bonds have 
been reduced

　Interest rate risk is at a low level　Interest rate risk is at a low level

yoy change

Ou t lie r  measu remen t 12.5% 10.4% -2.1%

10/9 11/9

その他有価証券評価差額の推移その他有価証券評価差額の推移

Gains/losses from securities are virtually unchanged yoyGains/losses from securities are virtually unchanged yoy

（JPY billion）

yoy change

3.5 3.0 -0.5
-4.5 -3.6 0.9
-1.0 -0.6 0.4Gains/losses from securities/stocks

1H of FY10 1H o f FY11

Gains/Losses from securities

Gains/Losses from stocks

（JPY billion）

yoy change

Securitized products 21.8 8.3 -13.5
34.8 31.8 -3.0

102.7 92.6 -10.1
159.3 132.7 -26.6Total

10/9 11/9

Structured products

Policy investment stocks

（JPY billion）
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(6)　Deposits

Term-end balance of total depositsTerm-end balance of total deposits

3,591.7
3,744.6 3,797.2

3,904.9

245.1
222.7

213.5

270.7

1,573.6

1,515.5
1,418.9

1,435.4

2,500

3,500

4,500

5,500

08/9 09/9 10/9 11/9 12/3 forecast

（5,272.2）
（5,386.2）

+JPY 223 billion
（yoy +4.0%）

+JPY 223 billion
（yoy +4.0%）

（5,526.2）

Personal
+JPY 107.7 billion
（yoy +2.8%）

Personal
+JPY 107.7 billion
（yoy +2.8%）

Corporate
+JPY 58.1 billion
（yoy +3.8%）

Corporate
+JPY 58.1 billion
（yoy +3.8%）

（5,823.0）
（5,749.2）

～～

Change from 11/9
+JPY 73.8billion

Change from 11/9
+JPY 73.8billion

（JPY billion） 37.7

36.9
37.0

37.4

30.1
30.1

29.2

29.6

08/9 09/9 10/9 11/9

（％）

Wage Accounts
（share in Hiroshima）

Pension Accounts
（share in Hiroshima）

（％）

Regional Share of Wage and Pension AccountsRegional Share of Wage and Pension Accounts

(Term-end) balance of total deposits has increased significantly 
both personal and corporate deposits, with +JPY 223 billion 
year-on-year (+4.0%).  

(Term-end) balance of total deposits has increased significantly 
both personal and corporate deposits, with +JPY 223 billion 
year-on-year (+4.0%).  

Hiroshima Bank’s share of pension- and wage-
receiving accounts is increasing steadily.

Hiroshima Bank’s share of pension- and wage-
receiving accounts is increasing steadily.
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(7)　Investment banking and sale of financial products

Hiroshima Bank’s ratio of non-interest income is one of the 
highest among leading regional banks　
Hiroshima Bank’s ratio of non-interest income is one of the 
highest among leading regional banks　

218.0 236.5
313.3 356.1

279.3 272.1

279.2 290.2 304.1 307.3

219.1260.9
38.6

50.5

51.3

65.2

0

200

400

600

800

08/9 09/9 10/9 11/9

（815.1） （850.1）
（928.8） （947.7）

53
44

97

125

0

100

1H of FY08 1H of FY09 1H of FY10 1H of FY11

10

15

23
19

0

10

20

1H of FY08 1H of FY09 1H of FY10 1H of FY11

29

36

26
23

0

20

40

1H of FY08 1H of FY09 1H of FY10 1H of FY11

4
3

5

3

0

5

1H of FY08 1H of FY09 1H of FY10 1H of FY11

M&AM&A

5.0 4.5 4.2

3.9

2.6 3.4

1.2

0.9
1.4

4.4

3.2

1.3

27.8%27.2%

25.6%26.0%

0

10

1H of FY08 1H of FY09 1H of FY10 1H of FY11

（8.9）（9.0）

（8.0）

（10.1）

The number of transactions has been recovering steadily since 
the Lehman Shock
The number of transactions has been recovering steadily since 
the Lehman Shock

Ratio of non-interest income, income from services transactions, etc.Ratio of non-interest income, income from services transactions, etc. Investment bankingInvestment banking

Retail asset managementRetail asset management +JPY18.9billion
（yoy+2.0%）

+JPY18.9billion
（yoy+2.0%）

Lehman Shock
Sep. 08

Lehman Shock
Sep. 08

（JPY billion）

Ratio of non-
interest income

Investment 
banking

Investment 
banking

Deposit-relatedDeposit-related

Domestic 
exchange, etc.

Domestic 
exchange, etc.

* Ratio of non-interest income: ratio of non-interest income to gross income from core business

DerivativesDerivatives

Bond underwritingBond underwriting

Syndicated loansSyndicated loans

Lehman Shock, 
Sep. 08

Lehman Shock, 
Sep. 08

(Number） (Number）

(Number） (Number）

（JPY billion）

Investment 
trusts

Investment 
trusts

InsuranceInsurance

Government 
bonds

Government 
bonds

Securities 
brokerage

Securities 
brokerage

Total financial products under management is growing firmly with 
+JPY 18.9 billion year-on-year.

Total financial products under management is growing firmly with 
+JPY 18.9 billion year-on-year.
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(8)　Expenses

―　 Cost-reduction initiatives 　－

（注）コアＯＨＲ＝経費／コア業務粗利益

15.115.215.315.8

13.814.114.814.8

61.7%

55.9%

61.8%
59.3%

0

25

1H of FY08 1H of FY09 1H of FY10 1H of FY11

（JPY billion）
Core ＯＨＲ

（28.9）
（30.6） （30.1）

（29.3)

Non 
personnel

Non 
personnel

PersonnelPersonnel

Expenses and Core OHRExpenses and Core OHR

-0.5 -0.8
-0.4

①　Pursue Cost Structure Reform Project with
greater thoroughness

①　Pursue Cost Structure Reform Project with
greater thoroughness

　Detailed review of existing expenses

②　Implement Business Reform Project
　　(being implemented progressively from October 2010)

②　Implement Business Reform Project
　　(being implemented progressively from October 2010)

　Wide-ranging review of business processes
　　　（reduction (concentration) of front-office operations   

(concentration)/simplification of back-office operations, 
etc.）
Review of “joint-use basic system” outsourcing
contract

Enhanced cost reduction initiatives have lowered the expenses by JPY 0.4 billion year-on-year.Enhanced cost reduction initiatives have lowered the expenses by JPY 0.4 billion year-on-year.

Cost-savings through Business Reform Project etc. （vs. FY2010）Cost-savings through Business Reform Project etc. （vs. FY2010）

FY2011forecast FY2017plan

Building costs -JPY 0.3 billion -JPY 0.4 billion

Personnel costs -JPY 0.1 billion -JPY 1.8 billion

Total -JPY 0.4 billion -JPY 2.2 billion

※Core OHR＝Expenses/Core gross profit

yoy
-JPY0.4billion

yoy
-JPY0.4billion
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(9)　NonNon--performing loans (NPL) and credit costsperforming loans (NPL) and credit costs

24.8
31.2

24.7

91.1
70.0

62.1

26.1

19.1

23.3

19.4

68.0

11.4

3.18%

2.72%

2.48% 2.19%

3.71%

2.62%

2.91%

2.77%

0

50

100

150

08/9 09/9 10/9 11/9

（142.0）

（120.3）

（110.1）

（98.8） 16.9

9.0
6.1

0.19%

0.28%

0.78%

0.42%

0

10

20

1H of FY08 1H of FY09 1H of FY10 1H of FY11

4.2

NPLs (term-end balance) and NPL ratioNPLs (term-end balance) and NPL ratio Credit costs and credit cost ratioCredit costs and credit cost ratio

（JPY billion）

Hiroshima Bank

Leading regional

bank average

（JPY billion）

Credit cost ratio

Sub-standardSub-standard

DoubtfulDoubtful

Bankrupt, etc.Bankrupt, etc.

Enhanced support to revitalize customers’ businesses 
resulted in substantial decrease of NPLs, and lowered 
NPL ratio significantly.

Enhanced support to revitalize customers’ businesses 
resulted in substantial decrease of NPLs, and lowered 
NPL ratio significantly.

Credit costs has significantly dropped.　Credit costs has significantly dropped.　

NPL ratio （after partial direct depreciation）
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(10)　Capital adequacy ratio Capital adequacy ratio 

283.6
295.1

254.2
273.7

122.3
128.9

146.7

143.1

11.47%

7.39%

7.88%

11.65%

11.36%

10.39%

8.24%

6.64%

0

100

200

300

400

08/9 09/9 10/9 11/9

（397.3）
（420.4） （412.5）

Tier1Tier1

（417.4）

73.9

143.4

203.0

231.5

31.7

36.5

46.8

80.0

0

100

200

08/9 09/9 10/9 11/9

（153.9）

（190.2）

（239.5）

（263.2）Consolidated capital adequacy ratio and Tier 1 ratioConsolidated capital adequacy ratio and Tier 1 ratio

Trend of effective capital adequacy ratioTrend of effective capital adequacy ratio

Consolidated capital 
adequacy ratio

Consolidated 
Tier 1 ratio

Tier 2, etc.Tier 2, etc.

（JPY billion）

（JPY billion）

Effective capital adequacy has increased due to accumulation of 
retained earnings.
Deferred tax capital has fallen due to pursuit of tax exemption

⇒ financial base strengthened

Effective capital adequacy has increased due to accumulation of 
retained earnings.
Deferred tax capital has fallen due to pursuit of tax exemption

⇒ financial base strengthened

+JPY 157.6
billion 

+JPY 157.6
billion 

Deferred tax 
capital

Deferred tax 
capital

Effective capital 
adequacy ratio

Effective capital 
adequacy ratio

* Effective capital adequacy ratio: shareholders’ equity ‒ deferred tax capital

Consolidated capital adequacy ratio increased to 11.65%, and 

consolidated Tier 1 ratio reached 8.24%, both improving further.　　　　

Consolidated capital adequacy ratio increased to 11.65%, and 

consolidated Tier 1 ratio reached 8.24%, both improving further.　　　　

Tier1Tier1

Tier2Tier2

Steady increase with accumulation of retained earnings

JPY 5 billion of subordinated capital notes are reduced
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(1)　Summary of the Mid-term management plan
(Key points for FY2011)

Establish strong operational base in region and profitability for achieving sustainable growth in future

（計画期間：平成21～23年度）“STEPS” medium-term management plan （FY2009-2011）

Growth strategy

　　① Enhance area sales staff system

　　② Adapt to market shrinkage

　　③ Establish new sources of income

　　④ Turn support for customers establishing overseas operations into a profitable 
business

Implement radical business reforms

Further efforts to facilitate financing

①Build strong 
relationships with 

customers

①Build strong 
relationships with 

customers
②Establish solid 
operational base
②Establish solid 
operational base

③Enhance sustainable 
profitability

③Enhance sustainable 
profitability

④Strengthen capital 
base 

④Strengthen capital 
base 

Be ambitious, use initiative and aim for high targetsBe ambitious, use initiative and aim for high targets

FY2011(Final year)FY2011(Final year)

Top priority items
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(2) Growth strategy ① Enhance area sales staff system

Expand Hiroshima Bank’s share in Hiroshima Prefecture by improving area sales staff system and actively 
　　　　　developing retail customers

Expand Hiroshima Bank’s share in Hiroshima Prefecture by improving area sales staff system and actively 
　　　　　developing retail customers

（SMEs* = companies with less than JPY 1 billion sales）

‐Visit more customers per area 

‐Increase the visits per customer

‐ Assign branch staff who work in collaboration with 

Area sales  

‐ Branch will offer full support for area sales staff  

Number of Area sales staff: 380 

at September end, 2011

Actively promoting female Area sales staff（35 people）

‐‐Responsible for both personal and corporate                

customers within the area

Increase face-to-face contact points with 

customers to meet the needs

Branch H Branch H ‘‘Sales areaSales area’’

広島銀行

広島銀行Ｈ支店

Area Area 
sales sales 

Area Area 
salessales

Area Area 
salessales

SMEsSMEs and other customersand other customers

Personal customersPersonal customers

Area Area 
salessales

Only 32.9% of SMEs* use us 
as a main bank, compared to 
42.2% among large/upper 
middle size corporate 
customers => big potential  for 
development.

Area sales staff systemArea sales staff system
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(2)　 Growth strategy ② Adapt to market shrinkage

Decrease in population and population aging　⇒　 Shrinking domestic economyDecrease in population and population aging　⇒　 Shrinking domestic economy

Region Business strategy Challenging target of total loan balance (long-term)

Hiroshima

・ Expand range of customers by increasing points 
of contact with customers

・ Active development of retail customers

・ Strengthen branch sales capacity with a view to 
capturing more customers

Increase loan market share
in Hiroshima by 5%
（35% ⇒ 40%）

Loan balance

＋JPY 300 billion

Neighboring 
areas

（Okayama・
Ehime・
Yamaguchi）

・ Increase customer numbers by harnessing 
investment banking knowhow
・ Increase market share in corporate loans

Increase loan market share
in the region by 2%
（5% ⇒ 7%）

Loan balance

＋JPY 200 billion

Urban centers
（Tokyo・Osaka）

・ Extend corporate loans mainly to developing 　　
industries

Increase number of loans in urban 
areas

Loan balance

＋JPY 100 billion

Asia ・ Enhance support for customers’ overseas 　
operations in Asia （expand advisory business）

Enhancement of loans (outlook)

　　　　　　　　　　　　　　　　　　　 ＋JPY 600 billion　　　

　　　　to total JPY 5 trillion

　　　　　　　　　　　　　　　　　　　 ＋JPY 600 billion　　　

　　　　to total JPY 5 trillion
Challenging target of 

total loan balance
Challenging target of 

total loan balance

Enhance area sales

staff system

Enhance area sales

staff system
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(2)　Growth strategy ③ Establish new sources of income 
(personal customer strategy）

1center（5staff）

Yamaguchi

1center（6staff）

Okayama

7center（62staff）

Hiroshima

（as of Oct 1,2011）

Promote the acquisition of housing loan businessPromote the acquisition of housing loan business

Salary transfer and housing loan are the core transactions with our bank.                        
Promote cross-sell with the lifecycle of customers by using these transactions as drivers.

Salary transfer and housing loan are the core transactions with our bank.                        
Promote cross-sell with the lifecycle of customers by using these transactions as drivers.

N
ew

 account setup

Key 
transaction

Key 
transaction

Asset acumulation Asset acumulation 

◎Salary transfer
○Credit card

◎Salary transfer
○Credit card

○Pension benefit ○Inheritance
○Retirement benefit

○Pension benefit ○Inheritance
○Retirement benefit

◎Housing loan◎Housing loan

Asset managementAsset management

○Education loan○Education loan

〇Card loan〇Card loan

○Home improvement loan○Home improvement loan

〇Financial product etc.〇Financial product etc.

　　　70s　　　70s　　60s　　60s　　50s　　50s　40s　40s　　30s　　30s20s20s

Starting work Retirement
Age

(Life event) Marriage/Childbirth/ Children’s schooling /Purchasing house

Branch offices Enhancement through ‘area sales 
staff system’

Housing loan 
center

Enhance the partnership with 
housing related companies

Acquire more business for salary 
transfer, card loan etc.

Acquire more business for salary 
transfer, card loan etc.

Promoted customer of salary transfer

Students, Newly hired employees, 
Employees of our trade partners

Capture in 

early-stage

Cross-sell

Capture in 

early-stage

Cross-sell

Enhance Total point services
（point award with transaction history）

Enhance Student-only membership club

Enhance Direct-banking services

Enhance Card loan business

Start offering special loan on deeds (for automobile, 
education loan etc.) (from July 2011)

Start offering exclusive Super card loan services
（from October 2011）

For housing loan customersFor housing loan customers

Available at all branches
Spacious booth for comfortable 

counseling service 

Money Consulting Desk

Acquire more business for pension receipt, 
financial products etc.

Acquire more business for pension receipt, 
financial products etc.

Hirogin Utsumiya
Securities

Inheritance/gift

Offer high 
value added 
services with 
rich expertise 
and network 
with 
professionals

Promoted customer of 
pension receipt

Prospective customer of 
pension receipt、

Customer using other bank

Repayment of 

housing loan

Repayment of 

housing loan Strengthen the financial product 
marketing structure
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(2)　Growth strategy ④ Turn support for customers establishing     
operations overseas into profitable business

424 companies that use Hiroshima Bank have established 900 offices in Asia, which is expected to see steady economic 
growth ⇒ business opportunities are growing

424 companies that use Hiroshima Bank have established 900 offices in Asia, which is expected to see steady economic 
growth ⇒ business opportunities are growing

“Nitchu Monozukuri Shodankai＠Shanghai 2011” (Japan-China Manufacturing 
Trade Fair@Shanghai 2011),
“Kaigai Business Seminar” (Overseas Business Seminar), “Kaigai Business 
Teiki Sodankai” (Regular Overseas Business Consultation Session”, “2011
Dairen-Chiho Ginko Business Shodankai” (2011 Dalian-Regional Bank 
Business Trade Fair)

Using the “Asia Strategy Support Desk”Using the “Asia Strategy Support Desk”

Expanding area covered by support services through expansion 

of alliances with other banks

Expanding area covered by support services through expansion 

of alliances with other banks

Holding trade fairs, business seminars, etc.Holding trade fairs, business seminars, etc.

Hiroshima

Bangkok
representative office

Thailand
(86 companies/108 offices)

Mazda Satake

Nishikawa Rubber Molten

Daikyo Nishikawa
Kitagawa Iron 
Works, etc.

Vietnam
(28 companies/30 offices)

Hiroshima Aluminum Sanesu

Tempearl Industrial Asti

Hiroshima Toyota
Ogino Kogyo, 
etc.

China
(348 companies/582offices)

Mazda Sanesu

Chugoku Marine 
Paints

Tsuneishi Hldgs

Matsuoka Co. Nishikawa Rubber

Wood One Molten, etc.

Philippines
(21 companies/31 offices)
Ogino Kogyo Wood One

Tsuneishi Hldgs Ishii Hyoki, etc.

Shanghai
representative 
office

HanoiHanoi

●

An increasing number of companies, mainly from the manufacturing
sector, are expected to set up operations in Asia, and business 

opportunities are likely to continue to grow

●

ManilaManila

Hiroshima Bank customers’ presence in AsiaHiroshima Bank customers’ presence in Asia

Providing a one-stop specialist solution, from business feasibility 
studies to realization

Bank of AmericaMexico

Metropolitan BankPhilippines
Bank Negara IndonesiaIndonesia

Standard Chartered  Bank／Credit Agricole Bank ／HSBCAsia

Korea Development Bank／Korea Exchange BankKorea
Bangkok　Bank／Kasikorn BankThailand

Bank of China／Bank of Communications
／Balian Bank China

Partner banksCountry November 2011
Partnership with 
HSBC, a unit of 
world-leading 
financial/banking 
group HSBC 
Holdings.
Building support 
structure by 
utilizing business 
know-how and 
network of HSBC

November 2011
Partnership with 
HSBC, a unit of 
world-leading 
financial/banking 
group HSBC 
Holdings.
Building support 
structure by 
utilizing business 
know-how and 
network of HSBC
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(3)　Promotion of ‘local community-oriented banking services’①

Further promote the ‘local community-oriented banking services’to strengthen our support to revitalize the 
customers’ businesses 

Further promote the ‘local community-oriented banking services’to strengthen our support to revitalize the 
customers’ businesses 

Reduction of credit costsReduction of credit costs

Structure to promote ‘local community-oriented banking services’Structure to promote ‘local community-oriented banking services’

CoordinateCoordinate

Corporate turnaround/revitalization
+

Leverage consulting capabilities and offer optimal solutions

Corporate turnaround/revitalization
+

Leverage consulting capabilities and offer optimal solutions

CustomersCustomers

ControlControl

Loan Business Planning (Management HQ)Loan Business Planning (Management HQ)

Local community-oriented banking
services promotion management

Local community-oriented banking
services promotion management

（1 staff）

Area staff for local community-oriented 
banking services promotion

Area staff for local community-oriented 
banking services promotion

BranchBranch

（22 staff）

HQHQ

Loans No.1 dept.Loans No.1 dept.

Loans No.2 dept.Loans No.2 dept.

Corporate salesCorporate sales

Oct 2011
Newly launched

Oct 2011
Newly launched

Staff increase Newly established the function of ‘local community-oriented banking services promotion management’ and assigned one 
person for that role.

Converted the existing area credit management staff as ‘area staff for local community-oriented banking services 
promotion’ and increased three dedicated staff with the total of 22 people.

Enhanced Mission Leverage sophisticated consulting capabilities and offer optimal solutions in addition to the existing support 
(corporate turnaround/revitalization).

Oct 2011
Newly launched

Oct 2011
Newly launched

HQHQ



20

(3)　Promotion of ‘local community-oriented banking services’②

Proactive support for the growth of local community through collaboration with government sectorProactive support for the growth of local community through collaboration with government sector

Development of peopleDevelopment of people

Four challenges to 
leverage the unique 
capabilities of 
Hiroshima 

Four challenges to 
leverage the unique 
capabilities of 
Hiroshima 

Offer comfortable 

living environment

Offer comfortable 

living environment

Development of 

prosperous communities

Development of 

prosperous communities

Equity
investment

Equity
investment

Offer comprehensive support in addition to financial support through our network and solutions 

Active contribution to local economy as a leading bank in Hiroshima Prefecture

Personnel 
support  

Personnel 
support  FinanceFinance Business 

rehabilitation 
Business 

rehabilitation M&AM&A Business matchingBusiness matching Advisory etc.Advisory etc.

New source of

economic growth 

New source of

economic growth 

Hiroshima Innovation Network Inc.Hiroshima Innovation Network Inc.
Aim at securing jobs and wage increase for Hiroshima 
citizens over time through the growth of corporate 
sector
Fund of approximately 10 billion yen jointly established 
by Hiroshima Prefecture and private sector 

Setouchi Umi-no-michi (ocean road)

project

Setouchi Umi-no-michi (ocean road)

project

Promote the Setouchi brand to create prosperous 
local community through the revitalization of local 
Industries and more exchange of people

Target of 600 billion yen revenue from tourists and 1 
trillion yen of spill-over effect within the Prefecture

Hiroshima Innovation Network Inc. ･･･Already dispatched one person

Setouchi Umi-no-michi project･･･Participation to the planning committee (only us from financial institutions)

Solution offeringsSolution offerings

Hiroshima 
Prefecture

Hiroshima 
Bank



　　 Striving to be a No.1 ‘Hi-Quality Bank’ in region by being hospitable to all customers

３３..　　 EarninEarnings gs estimate for FY2011estimate for FY2011
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(1)　 Earning Estimate

Ordinary IncomeOrdinary Income

Net IncomeNet Income

Our plan is to increase both Ordinary Profit and Net Income 
for three consecutive years.

Our plan is to increase both Ordinary Profit and Net Income 
for three consecutive years.

(JPY billion)

-2.7

3.1

2.5

2.3

-0.6

-2.3

1.7

1.0

-0.6

change

-3.7

0.8

-2.9

18.9%

-

-

-3.0%

13.5%

-

-5.9%

-

-

-5.9%

38.7Core banking profit

-4.6 -3.6

Core banking profit 40.5 39.9

23.0 26.1

(-) Credit costs

17.6

change

Net fee and commissions

Net Income

Ordinary profit

36.4

13.2 15.7

11.9 9.2

Net interest income

FY10
（Actual）

79.5 75.8

18.4

57.8

Core gross banking profit 94.297.1

58.4(-) Expenses

FY11
（forecast）

Consolidated Net Income 13.8 16.1 16.7%

Gains/Losses from securities 1.8 3.5 -

Gains/Losses from stocks

11.2

9.8

11.2
14.1

11.8
7.8

1.9

12.0

0

10

20

FY08 FY09 FY10 FY11 forecast

（17.6）

（23.0）

（26.1）

1H1H

2H2H

（JPY billion）

yoy
+JPY 0.2 
billion

yoy
+JPY 0.2 
billion

yoy
+JPY 2.9
billion

yoy
+JPY 2.9
billion

6.3

5.8

6.2
8.2

7.0
4.8

1.1

7.5

0

5

10

15

FY08 FY09 FY10 FY11 forecast

（10.6）

（13.2）

（15.7）

1H1H

2H2H

（JPY billion）

yoy
+JPY 2.0
billion

yoy
+JPY 2.0
billion

yoy
+JPY 0.5
billion

yoy
+JPY 0.5
billion

Ordinary profit　　 JPY 26.1billion （yoy　+JPY 3.1 billion +13.5%）
Net income　　　 JPY 15.7 billion （yoy　+ JPY 2.5 billion +18.9%）

（13.1）

（7.4）
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(2)　Dividends

5.0

0.5 1.0
2.0 2.0

5.05.05.0 5.05.0 5.0

0

5

FY05 FY06 FY07 FY08 FY09 FY10 FY11 Plan

Stable devidend Performance-based dividend Memorial dividend

（Yen）

（5.5）
（6.0）

（7.0） （7.0）

Dividend Policy and Payout TableDividend Policy and Payout Table

Establishment of Preferential Time Deposit for ShareholdersEstablishment of Preferential Time Deposit for Shareholders

Dividend and Dividend YieldDividend and Dividend Yield

Dividend policy　:　Pay 5Yen per share of Stable dividend + Performance-based dividend based on consolidated net income.Dividend policy　:　Pay 5Yen per share of Stable dividend + Performance-based dividend based on consolidated net income.

(A) Stable dividend: Annual dividend of 5 yen per share

(B) Performance-based dividend: If our consolidated net 
income exceeds JPY 18.0 billion, 20% of the surplus will 
be returned to our shareholders as dividend

(A) Stable dividend: Annual dividend of 5 yen per share

(B) Performance-based dividend: If our consolidated net 
income exceeds JPY 18.0 billion, 20% of the surplus will 
be returned to our shareholders as dividend

(A) Stable (B) Performance-based (A) + (B)

under 18 billion　 5 yen 0 yen 5 yen 17.4％ and over 

18 - 21 billion 5 yen 1 yen 6 yen 17.9% and over and less than 20.8%

21 - 24 billion 5 yen 2 yen 7 yen 18.2% and over and less than 20.8%

Consolidated payout ratio
Dividend per shareConsolidated net

income

Dividend of 5 yen per share（annual） in FY2011
based on dividend policy and payout table.

Dividend of 5 yen per share（annual） in FY2011
based on dividend policy and payout table.

Dividend per share (annual)   FY11

Dividend 2.5 Yen 2.5 Yen 5 .0 Yen

Year-end(forecast)Interim

To keep shareholders over a long period 
by making the bank the more attractive investment destination

To keep shareholders over a long period 
by making the bank the more attractive investment destination

DividendDividend

0.80%

1.10%

1.40%

1.70%

2008/4/1 2009/4/1 2010/4/1 2011/4/1

0.80%

1.10%

1.40%

1.70%

2008/4/1 2009/4/1 2010/4/1 2011/4/1

Dividend YieldDividend Yield（%）



Reference for this material

Management Planning Division, The Hiroshima Bank, Ltd.

Phone: 082-504-3823
FAX: 082-504-0171
URL: http://www.hirogin.co.jp/

This material contains statements about future business performance.

These statements do not guarantee future business performance and are subject to 
uncertainties.

Please note that actual future business performance may differ from our goals depending on 
changes in the business environment and other factors.


