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1. Highlights of FY2013 Interim Results
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Core banking profit in interim FY2013 increased by 5.0% (annualized) or 9 hundred million yen year on 
year to 196 hundred million yen due to increase in net fees and commissions income and cost reduction.

Consolidate interim net income grew for five successive years and increased by 37.5% (annualized) or 28 
hundred million yen year on year to 105 hundred million yen as a result of considerable reduction of credit 
cost.

Core banking profit in interim FY2013 increased by 5.0% (annualized) or 9 hundred million yen year on 
year to 196 hundred million yen due to increase in net fees and commissions income and cost reduction.

Consolidate interim net income grew for five successive years and increased by 37.5% (annualized) or 28 
hundred million yen year on year to 105 hundred million yen as a result of considerable reduction of credit 
cost.

(1) Interim profit and loss in FY2013

(Hundred million yen)

(percent) Difference from
publication in May

378 6
93 -2

471 ( 0.9% ) 4
275 -6
196 ( 5.0% ) 10
-28 0
168 ( -29.5% ) -23

14 -14
14 -26

163 ( 33.3% ) 28
104 ( 37.5% ) 21

0
169 ( 31.4% ) 28
105 ( 37.5% ) 21

Consolidated ordinary profit 40

29
41

-30
80

-71

yoy change

0
4
4

Interim
FY2013

Gains/Losses on securities

Net fees and commissions income

Expenses
Core gross operating profit

 (-)

Net interest income

Core banking profit

28

Gains/Losses on shares

Consolidated interim net income

Interim net income
Ordinary profit

Credit costs (-)

Net core banking profit

-5
9

-80



4

(2) Net interest income
With respect to net interest income, although interest on loans declined by 11 hundred million yen due to low market interest 

rate, fall of deposits and NCD interest, and other interest expenses by 2 hundred million yen as well as increase in interest and 
dividends on securities by 7 hundred million yen, secured income remained unchanged from the same period of the previous 
year. 

With respect to net interest income, although interest on loans declined by 11 hundred million yen due to low market interest 
rate, fall of deposits and NCD interest, and other interest expenses by 2 hundred million yen as well as increase in interest and 
dividends on securities by 7 hundred million yen, secured income remained unchanged from the same period of the previous 
year. 

(Hundred million y en)

yoy change

Interest on loans 332 -11

Interest and dividends on securities 94 7

Deposits + NCD interest (-) 24 -2

Other interest expenses (-) 24 -2

378 0Net interest income

Interim
FY2013

Net interest incomeNet interest income

Breakdown of net interest incomeBreakdown of net interest income Movements of key factors (average balance and interest) of net 
interest income

Movements of key factors (average balance and interest) of net 
interest income

404 
380 378 378 

200

450

1st half 2010 1st half 2011 1st half 2012 1st half 2013

(Hundred million yen)

-24 -2 ±0



1st half 2012
378

Loan
-11

Interest and 
dividends on 

securities
+7

Deposits + 
NCD

-2

Ave. 
balance

+14

Interest
-25

1st half 2013
378

±0

(Hundred million yen)

Ave. 
balance

+2

Interest
+5

Ave. 
balance

+2
Interest

-4

Other 
interest 

expenses
-2

Interest income decline was 
absorbed by increase of loan 

balance.
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(3) Net fees and commissions income

Net fees and commission income increased by 4 hundred million yen year on year due mainly to strong sales of investment 
trust.

The proportion of non-interest income in core gross operating profit was 28.4%: continuously maintaining a high level 
among top regional banks.

Sales of financial instruments recovered steadily mainly with investment trust along with market recovery. 

Net fees and commission income increased by 4 hundred million yen year on year due mainly to strong sales of investment 
trust.

The proportion of non-interest income in core gross operating profit was 28.4%: continuously maintaining a high level 
among top regional banks.

Sales of financial instruments recovered steadily mainly with investment trust along with market recovery. 

(Hundred million yen)

yoy change
Investment banking 15 -1
AUM related 33 5
Domestic exchange management 45 0

93 4Net fees and commissions income

Interim
FY2013

Proportion of net fees and commissions income and 
non-interest income

Proportion of net fees and commissions income and 
non-interest income

Breakdown of net fees and commissions incomeBreakdown of net fees and commissions income Sales of financial instrumentsSales of financial instruments

90 89 89 

93 

27.2%

27.8% 27.8%

28.4%

80
1st half 2010 1st half 2011 1st half 2012 1st half 2013

285

397 357

608

22
86

128

135

98

183

191

236

306

414

224

152

75

130

54

142

0

1st half 2010 1st half 2011 1st half 2012 1st half 2013

285

397 357

608

22
86

128

135

98

183

191

236

306

414

224

152

75

130

54

142

0

1st half 2010 1st half 2011 1st half 2012 1st half 2013

Investment 
trust

Investment 
trust

InsuranceInsurance

Public bondsPublic bonds

Financial 
instruments 
brokerage 

Financial 
instruments 
brokerage 

+162
(+16.2% 

annualized)
Foreign 
currency 
deposit

Foreign 
currency 
deposit

(Hundred million yen)

961

1,102

999

1,161

(Hundred million yen)

 



6* Core OHR = Expenses/ Core gross operating profit

The expense declined by 5 hundred million yen year on year due to equipment cost reduction and labor cost reduction along 
with promotion of operational reforms.

The core OHR, which indicates business efficiency dropped below 60%.

The expense declined by 5 hundred million yen year on year due to equipment cost reduction and labor cost reduction along 
with promotion of operational reforms.

The core OHR, which indicates business efficiency dropped below 60%.

Expenses and core OHR (core overhead ratio)Expenses and core OHR (core overhead ratio)

Key factors Change

Reduction by operational reforms
- Scrap-and-build system
- Review of outsourcing cost
- Decrease in copy charge fee
- Review of mailing methods, etc.

-1

Equipment cost

Labor cost

Key factors Change

Reduction in retirement benefit expenses -2

Head count reduction -2

(Unit: Hundred million yen)

Breakdown of expenses Breakdown of expenses 

(4) Expenses

 既存経費の徹底的な見直し

152 151 148 144

141 138 132
131

59.3%
61.7%

60.0% 58.4%

1st half 2010 1st half 2011 1st half 2012 1st half 2013

Core OHR

(293)

Labor cost
-4

Labor cost
-4

Equipment 
cost
-1

Equipment 
cost
-1

-5 yoy
(289) (280)

-9-4

(Hundred million yen)

(275)
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(5) Loans - 1
Loan balance (average balance) grew significantly for both corporate and personal customers with an increase of 1,832 

hundred million yen (+4.1%) from the previous year.
Loans to SMEs (average balance) increased by 654 hundred million yen (+3.5%) year on year due to the establishment of the 

area promotion system 

Loan balance (average balance) grew significantly for both corporate and personal customers with an increase of 1,832 
hundred million yen (+4.1%) from the previous year.

Loans to SMEs (average balance) increased by 654 hundred million yen (+3.5%) year on year due to the establishment of the 
area promotion system 

Average balance of total loansAverage balance of total loans Movements of loans to SMEs (average balance)Movements of loans to SMEs (average balance)

32,725 32,854 33,606 

34,971 

11,095 11,106 
11,394 

11,861 

1st half 2010 1st half 2011 1st half 2012 1st half 2013

(Hundred million yen)

(43,820)

)

+1,832
(+4.1% 

annualized)
(46,832)

Business 
loans
+1,365
(+4.1% 

annualized)

Personal 
loans
+467

(+4.1% 
annualized)

(45,000)
(43,960)

18,844 
18,708 

18,845 

19,499 

15,000

1st half 2010 1st half 2011 1st half 2012 1st half 2013



(Hundred million yen)

)

+654
(+3.5% 

annualized)
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The number of business loan borrowers steadily increased, mainly among retailers, due to intensive sales by the area 
promotion system.

Housing loan balance (average balance), including Flat 35, increased smoothly as a result of proposals to address clients’ 
needs. 

The number of business loan borrowers steadily increased, mainly among retailers, due to intensive sales by the area 
promotion system.

Housing loan balance (average balance), including Flat 35, increased smoothly as a result of proposals to address clients’ 
needs. 

Trend in the number of business loan borrowersTrend in the number of business loan borrowers

(6) Loans - 2

Trend in housing loan balance
(average balance including Flat 35)

Trend in housing loan balance
(average balance including Flat 35)

24,058 

24,627 

25,587 

26,650 

21,310 

21,811 

22,701 

23,721 

End Sep. 2010 End Sep. 2011 End Sep. 2012 End Sep. 2013

Number of business loan 
borrowers

+1,063 (+4.2％ annualized)

(Retailers* = companies with less 
than 10 hundred million yen sales)

Number of retailers* 
+1,020 (+4.5％ annualized)

(Number)

8,091 8,053 8,162

340 582
785

794

8,411

6,000

7,000

8,000

9,000

1st half 2010 1st half 2011 1st half 2012 1st half 2013

8,091 8,053 8,162

340 582
785

794

8,411

6,000

7,000

8,000

9,000

1st half 2010 1st half 2011 1st half 2012 1st half 2013

(Hundred million yen)

+258
(+2.9% 

annualized)

(8,947)

(8,635)
(8,431)

Housing 
loans
+249

(+3.1% 
annualized)

Flat 35
+9

(+1.1% 
annualized)

(9,205)


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Average balance of total deposits+NCDAverage balance of total deposits+NCD Movements of personal AUM (closing balance)Movements of personal AUM (closing balance)

(7) Deposits, etc. (deposits + ＮＣＤ)

Deposit balance (average balance) significantly increased in both personal and corporate deposits, and the total balance 
increased by 2,803 hundred million yen or 4.7% (annualized) year-on-year.

Personal AUM (closing balance) increased smoothly by 1,127 hundred million yen or 2.3% (annualized) from the previous 
year.

Deposit balance (average balance) significantly increased in both personal and corporate deposits, and the total balance 
increased by 2,803 hundred million yen or 4.7% (annualized) year-on-year.

Personal AUM (closing balance) increased smoothly by 1,127 hundred million yen or 2.3% (annualized) from the previous 
year.

38,196 39,158 40,054 41,239 

15,089 15,675 16,214 
17,395 2,426 2,913 2,788 
3,225 

1st half 2010 1st half 2011 1st half 2012 1st half 2013

(57,746)

+2,803
(+4.7% 

annualized)

(59,056)

Personal deposits
+1,185

(+3.0% annualized)

Corporate 
deposits
+1,181

(+7.3% annualized)

(61,859)
(Hundred million yen)

(55,711)

37,972
39,049 40,000

41,321

3,133

3,561
3,938

4,049
2,609

2,191

2,927

2,903
3,073

3,041

1,803

1,613
723

652
862

505

30,000

40,000

50,000

End Sep. 2010 End Sep. 2011 End Sep. 2012 End Sep. 2013

37,972
39,049 40,000

41,321

3,133

3,561
3,938

4,049
2,609

2,191

2,927

2,903
3,073

3,041

1,803

1,613
723

652
862

505

30,000

40,000

50,000

End Sep. 2010 End Sep. 2011 End Sep. 2012 End Sep. 2013

(47,260)
(48,526)

(49,506)

Investment 
trusts

Investment 
trusts

InsuranceInsurance

Public bondsPublic bonds

Financial 
instruments 
brokerage

Financial 
instruments 
brokerage

(50,633)

+1,127
(+2.3% 

annualized)

Personal 
deposits
Personal 
deposits

(Hundred million yen)


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Unrealized profit of securities made a significant improvement by 404 hundred million yen from the previous year due to 
efforts of improving portfolios as well as market recovery.

Duration of bonds in yen shortened by 0.98 years compared to the previous year with consideration for interest rate risk. 
Outlier ratio has a low level of 2.8%. 

Unrealized profit of securities made a significant improvement by 404 hundred million yen from the previous year due to 
efforts of improving portfolios as well as market recovery.

Duration of bonds in yen shortened by 0.98 years compared to the previous year with consideration for interest rate risk. 
Outlier ratio has a low level of 2.8%. 

(8) Securities

Movements of balance of securities (average)Movements of balance of securities (average)

(Hundred million yen)

From End Sep. 2012
Securitized products 26 10 -16
Cross shareholding 850 818 -32

876 828 -48Total

End Sep. 2012 End Sep. 2013

From End Sep. 2012

4.34 years 3.36 years -0.98 years
Outlier ratio 9.2% 2.8% -6.4%

End Sep. 2012 End Sep. 2013

Bond (yen) duration

(Hundred million yen)

yoy change
Gain/loss on bonds 52 -28 -80
Gain/loss on shares -66 14 80

-14 -14 0Gain/loss on securities

1st half 2012 1st half 2013
9,407 

10,130 
11,599 11,424 

1,132 
1,307 

1,494 1,545 

870 
698 

1,661 2,227 

1,091 
1,048 

983 866 
2,866 

3,055 

2,866 
2,949 

1st half 2010 1st half 2011 1st half 2012 1st half 2013

(15,366)

+408 yoy

Government 
bonds

Government 
bonds

Regional 
government 

bonds

Regional 
government 

bonds

Foreign 
bonds

Foreign 
bonds

StocksStocks

OthersOthers

(16,238)

(18,603)
(19,011)

(Hundred million yen)
(Hundred million yen)

From End Sep. 2012

Stocks -64 267 331
Bonds 169 106 -63
Others -97 39 136

8 412 404Total

End Sep. 2012 End Sep. 2013

Major risk assetsMajor risk assets

Index on interest rate riskIndex on interest rate risk

Gain/loss on securitiesGain/loss on securities

Unrealized profit of securitiesUnrealized profit of securities
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Credit costs have considerably declined to 0.06% due to active support for customers’ business turnaround efforts.
Remaining debts based on the Financial Revitalization Law decreased by 131 hundred million yen from the previous year.

Nonperforming loan (NPL) ratio maintained at a lower level than leading regional banks.

Credit costs have considerably declined to 0.06% due to active support for customers’ business turnaround efforts.
Remaining debts based on the Financial Revitalization Law decreased by 131 hundred million yen from the previous year.

Nonperforming loan (NPL) ratio maintained at a lower level than leading regional banks.

Remaining debts based on the Financial Revitalization Law 
and NPL ratio

Remaining debts based on the Financial Revitalization Law 
and NPL ratioCredit costs and credit cost ratioCredit costs and credit cost ratio

(9) Credit costs and nonperforming loans 

61

42 44

0.28%

0.19% 0.19%

0.06%

0

100

1st half 2010 1st half 2011 1st half 2012 1st half 2013

Credit cost 
ratio

14

(Hundred million yen)

247 194 185 144 

621 680 674 
528 

233 114 
259 

314 

2.48%

2.19%

2.42%
2.06%

2.62%
2.77% 2.71%

2.40%

0

500

1,000

1,500

End Sep. 2010 End Sep. 2011 End Sep. 2012 End Sep. 2013

(Hundred million yen)

DoubtfulDoubtful

(1,118)

SubstandardSubstandard

Bankrupt, etc.Bankrupt, etc.

(988)

Leading regional 
bank average

Hiroshima Bank

(1,101)

NPL ratio (after partial direct depreciation)

(987)
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(10) Capital adequacy and ROE

Non-consolidated capital adequacy ratio was 13.77% at the end of September 2013, and Tier 1 ratio also secured an adequate 
level of 10.41%. 

After repayment of 300 hundred million yen of preferred equity securities and 140 hundred million yen of subordinated term 
loans scheduled in the second half of 2013, Core capital ratio will secure the 12% level at the end of March 2014.

ROE increased drastically while capital adequacy increased.

Non-consolidated capital adequacy ratio was 13.77% at the end of September 2013, and Tier 1 ratio also secured an adequate 
level of 10.41%. 

After repayment of 300 hundred million yen of preferred equity securities and 140 hundred million yen of subordinated term 
loans scheduled in the second half of 2013, Core capital ratio will secure the 12% level at the end of March 2014.

ROE increased drastically while capital adequacy increased.

Non-consolidated capital adequacy ratio and Tier1 ratioNon-consolidated capital adequacy ratio and Tier1 ratio ROEROE

ROE (based on current net income)ROE (based on current net income)

yoy change

ROE 5.1% 6.1% 1.0%

Interim
FY2012

Interim
FY2013

3,023
3,172

2,809 2,918

1,0231,3571,3631,426

12.22%

13.77%

11.93%
11.75%

8.43%
8.13%

10.41%

7.79%

0

1,000

2,000

3,000

4,000

5,000

Sep. 2010 Sep. 2011 Sep. 2012 Sep. 2013

3,023
3,172

2,809 2,918

1,0231,3571,3631,426

12.22%

13.77%

11.93%
11.75%

8.43%
8.13%

10.41%

7.79%

0

1,000

2,000

3,000

4,000

5,000

Sep. 2010 Sep. 2011 Sep. 2012 Sep. 2013

Non-consolidated 
capital adequacy ratio 

Non-consolidated 
Tier 1 ratio

(4,235) (4,281) (4,380)

Tier1Tier1

Tier2, etc.Tier2, etc.

(4,195)

(Hundred million yen)

Standardized approach
Foundation internal 

ratings-based 
approach

* The “Foundation internal ratings-based approach (F-IRB) has been adopted since the end of September 2013 to calculate
credit risk assets. 

5.1%

5.4%

5.1%

6.1%

2010/Interim 2011/Interim 2012/Interim 2013/Interim



Serving customers is always our top priority – endeavor to be your ‘First call bank’

2. Progress of the “Mid-term plan 2012 
- Challenge for Innovation - ”

13
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(1) “Mid-term plan 2012 - Challenge for Innovation - ” and FY2013 plan

Key sales strategies

1 Strengthening of stock 
business

2 Enhancement of 
consulting sales

3

Contribution to local 
economy through better 
alliance with government 

sector

FY2014 goal
(Mid-term final year)

400 hundred 
million yen and 

over

200 hundred 
million yen and 

over

0.15％ and 
under

58.5％ and 
under

Core banking 
profit

Consolidated 
current net income

Credit cost ratio

Core OHR

6.0％ and overROE

Level of 1-yen increase to 
be paid (annually 7 yen) 

FY2013 plan
(Mid-term plan 2nd 

year)

381 hundred 
million yen

204 hundred 
million yen

0.10％

59.2％

6.0％

FY2012 results
(Mid-term plan 1st 

year)

389 hundred 
million yen

174 hundred 
million yen

0.18％

58.6％

5.35％

In FY2013, measures to make a leap forward in FY2014, the final year of the mid-term plan, will be intensively taken. In FY2013, measures to make a leap forward in FY2014, the final year of the mid-term plan, will be intensively taken. 
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(2) Strengthening of stock business (loans)

Intensive sales for loans to SMEs and personal loans increased loans.
Promoting creation of products for SMEs and transfer of decision authority on credit to branch managers realized speedy 

response to clients’ needs.

Intensive sales for loans to SMEs and personal loans increased loans.
Promoting creation of products for SMEs and transfer of decision authority on credit to branch managers realized speedy 

response to clients’ needs.

Average balance of loansAverage balance of loans Average balance of loans to SMEsAverage balance of loans to SMEs

Number of business loan borrowersNumber of business loan borrowers

27,146

26,146

Mar.2013 Mar.2014 plan

27,146

26,146

Mar.2013 Mar.2014 plan

(Number)

Mid-term plan
End FY2014

28,000

+1,000

34,012 
35,326 

11,483 11,980 
30,000

40,000

FY2012 FY2013 plan

(Hundred million yen)

(45,495)

Personal 
loans
+497

(+4.3% 
annualized)

Business 
loans
+1,314
(+3.9%

annualized)

(47,306)
+1,811
(+4.0%

annualized)

19,042 
19,775 

15,000
FY2012 FY2013 plan

(Hundred million yen) +733
(+3.8% 

annualized)

Mid-term plan
FY2014
20,155

Mid-term plan
FY2014
47,643

Creation of “Good Support,” 
a loan to support SMEs

[Start from October 28, 2013]

As of November 15, 2013
Number of contract: 26
Loan amount: 134 million yen
Average interest rate: 
approx. 2.5%
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Creation of “Family Loan (My 
House Plan)” (Aug. 2013)

Average balance of housing loansAverage balance of housing loans

(3) Strengthening of stock business (personal loans)

498 505 
535 

552 

1st half 2012 2nd half 2012 1st half 2013 2nd half 2013 plan

(Hundred million yen)

8,193

8,499

FY2012 FY2013 plan

8,193

8,499

FY2012 FY2013 plan

(Hundred million yen)

+306
(+3.7% 

annualized)

Enhancement of reform loan

Hiroshima-west

Hiroshima-north Saijo

Hiroshima-east

Kure

Onomichi

FukuyamaYamaguchi

1 center
(5 employees)

Okayama

2 centers
(10 employees)

Hiroshima

8 centers
(65 employees)

Hiroshima

Okayama

Kurashiki

Housing Loan Center network (11 centers)Housing Loan Center network (11 centers)

All the Housing Loan Centers (11 centers) started to open on Sundays to respond quickly and positively to the needs for 
housing loan in association with consumption tax increase.

Cross-sell was fully enforced and the acquisition of consumer loans was promoted while making proposals based on the life 
cycle of customers.

All the Housing Loan Centers (11 centers) started to open on Sundays to respond quickly and positively to the needs for 
housing loan in association with consumption tax increase.

Cross-sell was fully enforced and the acquisition of consumer loans was promoted while making proposals based on the life 
cycle of customers.

Creation of “Value Loan 
Reservation” (Apr. 2013)

Promotion was 
intensified by 
setting a 
reservation line of 
car financing and 
education loan for 
the Value One 
members to 
enable them to 
get a loan when 
necessary. 

First reservation line in Japan 

Acquisition of loan 
was strengthened 
by easing the loan 
condition of 
existing reform 
loans.

Consumer (unsecured) loan (average balance)Consumer (unsecured) loan (average balance)



Mid-term plan
FY2014

8,759
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(4) Strengthening of stock business (AUM)
Adequate response was given to merging clients’ needs by tax exemption of educational fund given in a lump and the introduction of 

NISA.
The “Private Banking Promotion Office,” established in the HQs in April 2013, was utilized to construct a long-term relation with the 

wealthy class. 
The base of strengthening of personal deposits was established by steadily increasing income sources such as payroll/pension 

deposit accounts.

Adequate response was given to merging clients’ needs by tax exemption of educational fund given in a lump and the introduction of 
NISA.

The “Private Banking Promotion Office,” established in the HQs in April 2013, was utilized to construct a long-term relation with the 
wealthy class. 

The base of strengthening of personal deposits was established by steadily increasing income sources such as payroll/pension 
deposit accounts.

Average balance of deposits and NCDAverage balance of deposits and NCD

40,577

4,029
1,709

2,846

860

End Mar.2013 End Mar.2014

40,577

4,029
1,709

2,846

860

End Mar.2013 End Mar.2014

(50,021)

Investment 
trust

Investment 
trust

InsuranceInsurance

Public bondsPublic bonds

Financial 
instruments 
brokerage

Financial 
instruments 
brokerage

Closing balance of personal AUMClosing balance of personal AUM

Personal 
deposits
Personal 
deposits

(51,283)(Hundred million yen)
+1,262
(+2.5% 

annualized)

40,214 

41,473 

16,409 

16,811 
2,727 

3,012 

FY2012 FY2013 plan

(59,350)

(61,874)
(Hundred million yen)

+2,524
(+4.3% 

annualized)
Corporate 
deposits

Corporate 
deposits

Personal 
deposits
Personal 
deposits Number of payroll/pension deposit accountsNumber of payroll/pension deposit accounts

547,283 
550,636 

562,585 

244,716 

260,234 263,034 

End Mar.2010 End Mar.2013 End Sep.2013

(Number)



Promoting the 
acquisition of 
income sources, 
and attracting 
customers from mid 
and long term 
perspectives.

Payroll deposit

Pension deposit

Public fund/financial 
deposits

Public fund/financial 
deposits



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(5) Enhancement of consulting sales (growth areas)

Further promoting the differentiation from other banks by improving approaches to growing areasFurther promoting the differentiation from other banks by improving approaches to growing areas

Consulting sales New approaches

Approach to growing 
industries

Environment and energy

Medical and nursing business
• Actively approaching to evocation of clients’ needs and capital demand by the 

responsible staff in the HQs
• Holding a seminar on medical/nursing business to actively provide know-how 

Approach to the 
business targeting the 
wealthy and senior 
citizens

Establishing “Private Banking Promotion Office (30 employees)” in the HQs in Apr.2013 to enhance the approach to the 
wealthy and senior citizens.
Investing Asahi Trust Co., Ltd., a trust company, jointly with eight regional banks at the end Sep.2013 to enhance the 
structure.

Corresponding to 
Densai 

Starting to sell “Densai ABL” in Oct. 2013 as well as existing “Densai Discount” 

In September 2013, approaching the large-scale solar 
power project led by Hiroshima Prefecture with 
syndicated loan (syndicated amount: 785 million 
yen). 
 Other cases can be expected.

20
30 27 32

15

23 24

0
FY2010 FY2011 FY2012 FY2013

Numbers of application for testamentary trusts and 
inheritance organization (End Sep. 2013)

Numbers of application for testamentary trusts and 
inheritance organization (End Sep. 2013)

(numbers）

2nd half2nd half

1st half1st half

 Improving the product lineup on Densai to promote the differentiation from other banks 

Service ahead of other 
banks in Japan 

Allocating staff members responsible for testamentary 
trusts and inheritance organization in all the sales 
offices (308 members as of end Oct.) 

[Financing to business firms]
(Jul. 2012 - Sep. 2013)

(cases, Hundred million yen)

25 cases/148 hundred million yen at 
end Sep. 2013

cases Amount
85 71

[Financing to healthcare/nursing]
(Apr. 2012 - Sep. 2013)

(cases, Hundred million yen)

* Cases in which responsible staff in 
the HQs were involved

cases Amount
252 271
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696 customers (1,011 offices) have expanded their business to Asia, where stable growth is expected
 Expanded business opportunities
Enhancing support to internationally expanding companies to help grow business globally 
 Grasping a share of their growth as part of our profit

696 customers (1,011 offices) have expanded their business to Asia, where stable growth is expected
 Expanded business opportunities
Enhancing support to internationally expanding companies to help grow business globally 
 Grasping a share of their growth as part of our profit

Bangkok
representative office

Singapore
representative office

Hiroshima

Established in Jul.2013

Covering nearly everywhere in East and Southeast Asia

Shanghai 
representative office

Hiroshima Bank customers’ presence in Asia 
(as of the end of Mar.2013)

Hiroshima Bank customers’ presence in Asia 
(as of the end of Mar.2013)

Establishment of a division which is specialized in international 
business enhances functions for supporting internationally 
expanding customers and providing financial service for overseas 
business

Integration with the front/back offices regarding foreign exchange 
promotes efficiency of business operation

Functional enhancement of solution business/
Increase of international business income

Singapore representative office newly opened
(Jul.2013)

Singapore representative office newly opened
(Jul.2013)

S
trengthening support system

International Business Division newly organized
(Oct.2013)

International Business Division newly organized
(Oct.2013)

Developing personnel with deep knowledge in business in Asia ⇒
Taking an MBA program in Southeast Asia

Cross-border syndicated loan (Jul.2013)Cross-border syndicated loan (Jul.2013)
A

ctive approach to financing

Contract firm
Y-TEC KEYLEX 
MEXICO,S.A.DE C.V

DaikyoNishikawa 
Mexicana,S.A.DE C.V.

Syndicated amount 60 million US dollars 26 million US dollars

Application of fund Equipment fund

As the first regional bank based in Chugoku/Shikoku region, providing
business fund in Mexico with cross-border syndicated loan as an
arranger.

(6) Enhancement of consulting sales (support for clients’ overseas expansion)

Countries under 
charge Destination

Thailand
151 

companies
179 offices

Myanmar
Cambodia
Vietnam

Countries under 
charge Destination

China over all 
(including Hong 
Kong)

408 
companies
664 officesTaiwan

Countries under 
charge Destination

Singapore

105 
companies
135 offices

Indonesia
Malaysia
Philippines
India
Bangladesh
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Making efforts for positive contribution to local economy through better alliance with the government sector.
Proactively providing our network and solutions at the very beginning of re-development projects
Making efforts for positive contribution to local economy through better alliance with the government sector.
Proactively providing our network and solutions at the very beginning of re-development projects

Hiroshima 
Station

Nishi-Hiroshima 
Station

横川駅

(4) Former Hiroshima 
Municipal Baseball 
Stadium utilization project
Total project cost: TBD
Area: approx. 7 ha

(6) Hiroshima University 
HQs site utilization 
project
Total project cost: TBD
Area: approx. 11.4 ha
The contractor is to be 
announced in December 
2013.

(3) Futaba-no-sato land 
readjustment project
Total project cost: 46 hundred 
million yen
Area: approx. 14 ha
Ikea Japan won a bid in June this 
year.
The Head Office of Izumi is 
completed in October.

Rendering 
Block C

(1) Hiroshima Station South 
Exit Block B urban area re-
development project
Total project cost: 353 hundred 
million yen
Area: approx. 1.4 ha
(West wing 2 stories below/52 
storied above)
(East wing: 1 story below/10 
stories above)
Commenced in Mar.2013 
To be completed in Jun.2016

Projects in Hiroshima City

Participating in the 
syndicated loan

Designated as an arranger 
of the syndicated loan

Providing financing to the 
purchaser of the land

(2) Hiroshima Station South 
Exit Block C urban area re-
development project
Total project cost: 270 hundred 
million yen
Area: approx. 1.9 ha
(Commercial wing: 1 story 
below/11 stories above)
(Residential wing: 1 story 
below/46 stories above)
To be commenced within this 
fiscal year
To be completed in FY2016

(5) Hiroshima-Nishi 
Airport site utilization 
project
Total project cost: TBD
Area: approx. 40 ha

Rendering 
Block B

(7) Contribution to local economy through better alliance with government sector
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(8) Channel restructuring

Making efforts to strengthen the Internet channel as well as opening of new branches and reviewing branch strategies/facilities
in order to enhance convenience for customers and to differentiate from other banks

Strengthening of Internet channelsStrengthening of Internet channels

Review of branch strategies/facilitiesReview of branch strategies/facilities

Increase of branches that open on holidays

Establishment of Internet Branch (Mar. 2013)

To expand the base of customers in the region and the area outside 
the region and to increase of deposits/loan by simple procedures of 
opening an account

Expansion of the services on holidays/extended hours on 
weekdays 

Installment of Wi-Fi (public wireless LAN) spots in 
branches

Provision of the optimal financial services by using new 
branch terminals 

Lower teller counters at branches

[Hirogin Net Branch]

Increase of Direct Banking members
Enhanced efforts to acquire 500 thousand members
[Internet banking service by smartphone (From Oct. 2012)]

Okayama Nishi Branch; May 2014
to be newly opened

Okayama Nishi Branch; May 2014
to be newly opened

Opening a branch in Okayama City, where the biggest market 
growth can be expected among the cities in the three adjacent 
prefectures

Expanding the share of loan described in the mid-term plan 

Opening a branch in Okayama City, where the biggest market 
growth can be expected among the cities in the three adjacent 
prefectures

Expanding the share of loan described in the mid-term plan 

First opening of a new branch outside Hiroshima in 23 yearsFirst opening of a new branch outside Hiroshima in 23 years

• Land area: 358.76 tsubo*  ATM: 2 units
• Floor area: 150.08 tsubo*  Safe-deposit box (fully-automatic): 158 boxes
• No. of floors: Two stories above ground
• Parking lot capacity (for customers): 17 cars  

* One tsubo is about 3.3 square meters.
Image of Okayama Nishi Branch



Serving customers is always our top priority – endeavor to be your ‘First call bank’

3. Earnings forecast in FY2013
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(1) Performance outlook and dividends for FY2013

Five successive years’ growth is expected for consolidated current net income.
Annual dividends will be increased to 7 yen per share (+1 yen from the forecast) according to the Payout Table.
Five successive years’ growth is expected for consolidated current net income.
Annual dividends will be increased to 7 yen per share (+1 yen from the forecast) according to the Payout Table.

Dividend Policy and Payout TableDividend Policy and Payout TableEarning estimate for FY 2013Earning estimate for FY 2013

(Hundred million yen)

25

18

-31

32

25

-6

6

-32

-25

From forecast

-1

1

0

Core banking profit 389 381 -8

935939

34

-14

10

-4

23

4

-87

20

-34

446Net core banking profit

-12 8

297 320

Credit costs (-)

179

yoy

Current net income

Ordinary profit

359

167 201

Net interest income

FY 2012
(actual)

760 746

189

554

Core gross operating profit

Net fees and commissions income

550Expenses (-)

FY 2013
(plan)

Consolidated current net income 174 204

Gains/Losses on shares

83 49

30

Gains/Losses on securities 57 -22 -79

Annual dividend per share (FY2013)
Interim 
(actual)

Year-end 
(plan)

Dividends
(announced on Nov. 8) 3.5 yen 3.5 yen 7 yen

Revised forecast of dividendsRevised forecast of dividends

(1) Stable dividend: Annual dividend of 6 yen per share
(Increase from 5 yen to 6 yen to be paid annually was decided in August 
2012.)
(2) Performance-based dividend: Dividend will be paid according to 
the consolidated current net income as shown in the Payout Table 
below.

(1) Stable dividend: Annual dividend of 6 yen per share
(Increase from 5 yen to 6 yen to be paid annually was decided in August 
2012.)
(2) Performance-based dividend: Dividend will be paid according to 
the consolidated current net income as shown in the Payout Table 
below.

(1) Stable (2) Performance-based (1) + (2)

180 hundred million yen and under 6 yen 0 yen 6 yen 20.8% and over

Over 180 to 210 hundred million yen 6 yen 1 yen 7 yen 20.8% and over and less than 24.3%

Over 210 to 240 hundred million yen 6 yen 2 yen 8 yen 20.8% and over and less than 23.8%

Consolidated payout ratio
Dividend per share

Consolidated current net income

Performance-based dividend will be increased by 1 yen according
to the consolidated net income of the full year.



Reference for this material

Management Planning Division, The Hiroshima Bank, Ltd.

Phone: 082-504-3823
FAX: 082-504-0171
URL: http://www.hirogin.co.jp/

This material contains statements about future business performance.

These statements do not guarantee future business performance and are subject to 
uncertainties.

Please note that actual future business performance may differ from our goals depending on 
changes in the business environment and other factors.


