The transformation to a holding company structure described in this press release and the accompanying
presentation involves securities of a foreign company. The offer is subject to disclosure requirements of a
foreign country that are different from those of the United States. Financial statements included in this
document, if any, have been prepared in accordance with foreign accounting standards that may not be
comparable to the financial statements of United States companies.

It may be difficult for you to enforce your rights and any claim you may have arising under the U.S. federal
securities laws, since the issuer is located in a foreign country and some or all of its officers and directors are
residents of a foreign country. You may not be able to sue a foreign company or its officers or directors in a
foreign court for violations of the U.S. securities laws. It may be difficult to compel a foreign company and its
affiliates to subject themselves to a U.S. court’s judgment.

You should be aware that the issuer may purchase securities otherwise than in connection with the
transformation to a holding company structure, such as in the open market or through privately negotiated
purchases.

This press release and the accompanying presentation have been translated from the Japanese-language original
documents for reference purposes only. In the event of any conflict or discrepancy between these documents and
the Japanese-language originals, the Japanese-language originals shall prevail in all respects.

May 12, 2020
To whom it may concern:

Company: The Hiroshima Bank, Ltd.
Representative: Toshio Heya

President

(Code Number: 8379, First Section,

Tokyo Stock Exchange)
Contact: Norihiko Sato

Senior Manager, Planning Department,
Management Planning Division
(TEL: +81-82-247-5151)

Announcement Regarding Transfor mation to a Holding Company Structure
Through a Sole-Share Transfer

The Hiroshima Bank, Ltd. (President: Toshio Heya) resolved to commence considering the
transformation to a holding company structure at the board of directors meeting held on September 10,
2019 and announced the “Announcement Regarding Commencement of Consideration of
Transformation to a Holding Company Structure” on the same date. We hereby announce that we
have resolved to transform to a holding company structure by incorporating “Hirogin Holdings, Inc.,”
a holding company (the wholly owning parent company) (the “Holding Company”) through sole-share
transfer (the “Share Transfer””) dated as of October 1, 2020 (scheduled), on the assumption that
approval at the annual shareholders meeting to be held on June 25, 2020 and necessary approvals of
the relevant authorities will be obtained, at the board of directors meeting held today, as stated below.

Since the Share Transfer is our sole-share transfer, it has been disclosed with some of the disclosure
items and contents omitted.

1 Purpose of the transformation to a holding company structure through a sole-share
transfer

Our management vision is to “build a reliable Hiroshima Bank Group, united through trusting
relations with the regional community.” Based on this vision, for many years, from the
perspective of implementing the group-integrated operation, we have made an effort to



strengthen in-group cooperation, and have built a position as a leading bank group in the
region by demonstrating our comprehensive strength, and have also proceeded with healthy
management on a stable operating base.

However, it is expected that the management environment encompassing current financial
institutions, particularly regional financial institutions, will become harsher due to issues such
as population decrease and entry from other industries. Moreover, due to changes in the
economy and the social situation, such as the rapid progress of digital transformation, as well
as changes in customers’ lifestyle and attitude, customers’ needs are becoming more
diversified, complex, and sophisticated. Therefore, it is considered that it will become more
difficult for the current bank-centered structure to respond flexibly to the changes in the
management environment including the easing of regulations, etc. or to accurately respond to
customers’ needs.

In this situation, in order for us to aim to become a regional comprehensive services group that
meets all the needs of its customers, with a focus on finance, and to aim to constantly improve
the popularity within the regional market and corporate value of our group, it is necessary to
further strengthen group governance as well as to further expand the operation axis and
enhance group synergy. To do so, we have determined that it is necessary to evolve into a
holding company structure, which will be the new group management structure.

Under a holding company structure, our management vision will be to “contribute to the
creation of a prosperous future for the regional community, as a trusted regional
comprehensive services group by closely offering thorough support to customers.” We will
realize “further contribution to the regional community and customers” and “our group’s
sustainable growth and improvement of corporate value.”

Considering the purpose of its incorporation, i.e., strengthening group governance, we will
incorporate the Holding Company as a company with an audit and supervisory committee, and
will further strengthen and enhance the corporate governance structure through measures such
as further strengthening the board of directors’ supervisory function and the audit and
supervisory committee’s audit function.

We will be a wholly owned subsidiary of the Holding Company due to the Share Transfer, and
thus our shares will be delisted. The shares of the Holding Company to be delivered to the
shareholders as the consideration for our shares are scheduled to be registered to be listed on
the First Section of the Tokyo Stock Exchange, Inc. (the “TSE”). The listing date is
scheduled to be on October 1, 2020, which will be the effective date of the registration of
incorporation of the Holding Company (the effective date of the Share Transfer); however, this
may differ depending on the assessment by the TSE.

Stepsfor thetransformation to a holding company structure

We have scheduled the transformation to a holding company structure to be conducted through
the following method.

<<Step 1>>  Incorporation of a holding company through a sole-share transfer

. Dated as of October 1, 2020, we will be a wholly owned subsidiary of the Holding
Company by incorporating of the Holding Company through the Share Transfer.



Hirogin Holdings, Inc.
(Holding Company)

The Hiroshima Bank, Ltd.

Hirogin Business Service Co., Ltd.

—| Hirogin Securities Co., Ltd.

—| Shimanami Servicer Co., Ltd.

—| Hirogin REIT Management Co., Ltd.

4| Hirogin Capital Partners Co., Ltd.

—| Hirogin Card Service Co., Ltd.

4| Hirogin Guarantee Co., Ltd.

—| Hirogin Lease Co., Ltd.

Non-consolidated subsidiaries

(three companies)

(Note) Non-consolidated subsidiaries are the following three companies: HB Asset Funding
Corporation, Blue Investment Limited Partnership, and Shimanami Value Creation

<<Step 2>>

Investment Limited Partnership.

Structural reorganization of business companies within the group

After the incorporation of the Holding Company, from the perspective of further
enhancing group cooperation and synergy, among other factors, our three wholly
owned subsidiaries (Hirogin Securities Co., Ltd., Shimanami Servicer Co., Ltd., and
Hirogin Capital Partners Co., Ltd.) and our equity method affiliate (Hirogin Lease Co.,
Ltd.), four companies in total, are scheduled to be reorganized as direct investment
companies of the Holding Company, by providing all our holding shares to the
Holding Company by dividend in kind. The specific particulars, method, timing, and
other detailed information relating to the reorganization will be announced once they

are decided.

Hirogin Holdings, Inc.
(Holding Company)

—{ The Hiroshima Bank, Ltd. }——| Hirogin Business Service Co., Ltd.

4{ Hirogin Securities Co., Ltd. ‘

4| Hirogin REIT Management Co., Ltd.

—{ Shimanami Servicer Co., Ltd. ‘

—| Hirogin Card Service Co., Ltd.

4{ Hirogin Capital Partners Co., Ltd. ‘

4| Hirogin Guarantee Co., Ltd.

—{ Hirogin Lease Co., Ltd. ‘

Non-consolidated subsidiaries
(three companies)




3.

)
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3)

(i)

(iii)

Summary of the Share Transfer

Schedule of the Share Transfer

Record date of the annual shareholders

meeting

Board of directors meting to approve the

share transfer plan

Annual shareholders meeting to approve the

share transfer plan

Date on which our shares will be delisted
Date on which the incorporation of the

Holding Company will be registered (the

effective date)

Date on which the shares of the Holding

Company will be listed

Tuesday, March 31, 2020

Tuesday, May 12, 2020

Thursday, June 25, 2020 (scheduled)
Tuesday, September 29, 2020 (scheduled)
Thursday, October 1, 2020 (scheduled)

Thursday, October 1, 2020 (scheduled)

Please note that the schedule is subject to change due to necessity in the course of the
procedures of the Share Transfer or other reasons.

Method of the Share Transfer

A sole-share transfer under which we will be the wholly owned subsidiary company resulting
from a share transfer and the Holding Company will be the wholly owning parent company

incorporated in a share transfer.

Details of the allocation pertaining to the Share Transfer (the share exchange ratio)

Company name

Hirogin Holdings, Inc.
(Wholly owning parent
company incorporated in a
share transfer)

The Hiroshima Bank, Ltd.
(Wholly owned subsidiary
company resulting from a share
transfer)

Share exchange ratio

1

1

Share transfer ratio

The shareholders holding our common shares entered in the latest shareholder register as of
the day immediately preceding the effective date of the Share Transfer will be delivered and
allocated one common share of the Holding Company to be incorporated per each of our

common shares held by them.

Share units

The Holding Company will adopt a share unit system under which the number of shares

constituting one unit will be 100.

Calculation basis of the share transfer ratio

The Share Transfer will be conducted to incorporate one holding company that will be the

wholly owning parent company through our sole-share transfer.

Thus, the shareholder

structure of the Holding Company will not change from ours upon the Share Transfer.
Accordingly, by putting the first priority on not causing disadvantages to shareholders, we
have decided to allocate and deliver the shareholders one common share of the Holding
Company per each of our common shares held by them.




(iv)

™)
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)

Results, methods, and the basis of calculation by a third party organization

For the reasons described in (iii) above, no third party organization has calculated the share
transfer ratio.

Number of new shares to be delivered through the Share Transfer (scheduled)
312,315,203 common shares (scheduled)

Please note that if the total number of our issued shares changes prior to the Share Transfer
takes effect, the above number of new shares to be delivered by the Holding Company will
fluctuate. Since we plan to cancel our treasury shares to the extent that they can practically
be cancelled by the time immediately prior to the time when the Holding Company acquires
all of our issued shares (the “Record Time”), the number of our treasury shares as of

March 31, 2020 (317,968 shares) has been excluded from the shares subject to the new share
delivery in the above calculation. In cases where the number of our treasury shares as of
March 31, 2020 fluctuates by the Record Time, including in the case where our shareholders
exercise their appraisal rights, the number of new shares to be delivered by the Holding
Company may fluctuate.

Matters regarding stock acquisition rights and bonds with stock acquisition rights upon the
Share Transfer

With regard to stock acquisition rights issued by us, equivalent stock acquisition rights of the
Holding Company will be delivered and allocated to holders of our stock acquisition rights in
place of our stock acquisition rights held by them. We have issued no bonds with stock
acquisition rights.

Handling of new listing of the Holding Company

We will apply for new listing (technical listing) of shares of the Holding Company to be newly
incorporated to the First Section of the TSE. The listing date is scheduled to be October 1,
2020. Since we will become a wholly owned subsidiary of the Holding Company through
the Share Transfer, we will be delisted from the First Section of the TSE on September 29,
2020 prior to the listing of the Holding Company.



4 OQutline of the company to conduct the Share Transfer

(As of March 31, 2020)

(1) Name The Hiroshima Bank, Ltd.
(2) Address 1-3-8 Kamiyacho, Naka-ku, Hiroshima-shi
(3) Title and name of the Toshio Heya, President
representative
(4)  Business description Banking
(5) Stated capital 54,573 million yen
(6) Incorporation date May 1, 1945
(7) Number of issued shares | 312,633,171 shares
(8)  Fiscal year end March 31
(9)  Major Shareholders and | Japan Trustee Services Bank, Ltd. (Trust Account) 5.80%
shareholding ratios The Master Trust Bank of Japan, Ltd. (Trust Account) 5.18%
Meiji Yasuda Life Insurance Company 3.04%
Sompo Japan Nipponkoa Insurance Inc. 2.40%
CP Chemical Incorporated 2.38%
Nippon Life Insurance Company 1.93%
Sumitomo Life Insurance Company 1.93%
The Chugoku Electric Power Company, Incorporated 1.92%
Japan Trustee Services Bank, Ltd. (Trust Account No. 5)  1.89%
The Bank of Fukuoka, Ltd. 1.76%

(10) Operating results and financial conditions during the past three years

(Unit: million yen)

Fiscal year end Fiscal year ending in | Fiscal year ending in | Fiscal year ending in
March 2018 March 2019 March 2020

Consolidated net assets 477,748 487,391 482,057

Consolidated total assets 9,052,152 8,952,671 9,438,609

Consolidated net assets per 1,534.40 1,564.51 1,547.15

share (yen)

Consolidated operating 124,908 121,238 127,149

income

Consolidated operating 35,098 37,045 38,996

profit

Net income attributable to 25,809 25,581 24,270

owners of the parent for

the period

Consolidated net income 82.81 82.16 77.92

per share for the period

(yen)

Dividend per share (yen) 13.50 20.00 22.50

(Note) We carried out a share consolidation at the ratio of two common shares to one share as of

October 1, 2017.

Consolidated net income per share for the fiscal year ending in March 2018 has been
calculated on the assumption that the share consolidation was carried out at the beginning of

the consolidated fiscal year.

The dividend per share of 13.50 yen for the fiscal year ending in

March 2018 is the total of the interim dividend of 4.50 yen and the year-end dividend of 9.00

yen.

The interim dividend of 4.50 yen is the amount of the dividend before the share

consolidation, and the year-end dividend of 9.00 yen is the amount of the dividend after the

share consolidation.




5. Outline of the Holding Company to be newly incor porated through the Share Transfer
(thewholly owning parent company incorporated in a sharetransfer) (scheduled)
(1) Name Hirogin Holdings, Inc.
(2) Address 1-1-7, Nishikaniya, Minami-ku, Hiroshima-shi
(3) Representatives Chairman Koji Ikeda (Current Chairman of
and directors to (Representative Director) The Hiroshima Bank)
assume office President Toshio Heya (Current President of
(Representative Director) The Hiroshima Bank)
Director Akira Ogi (Current Director &
Senior Managing
Executive Officer of
The Hiroshima Bank)
Director Kazuo Kiyomune (Current Managing
Executive Officer of
The Hiroshima Bank)
Director Fumitsugu (Current Managing
Kariyada Executive Officer of
The Hiroshima Bank)

Director (Audit and Hitoshi Katayama (Current Company

supervisory committee Auditor of

member) The Hiroshima Bank)

Director (Audit and Kaori Maeda (Current Outside

supervisory committee Director of

member) The Hiroshima Bank)

Director (Audit and Yoshinori (Current Outside

supervisory committee Takahashi Company Auditor of

member) The Hiroshima Bank)

Director (Audit and Satoshi Miura (Current Outside

supervisory committee Director of

member) The Hiroshima Bank)

(Notel) Among the directors (audit and supervisory committee

members), Kaori Maeda, Yoshinori Takahashi, and Satoshi
Miura are outside directors as provided in Article 2, item (xv) of
the Companies Act.

(Note2) Kaori Maeda’s name on her family register is Kaori Aibara.

(4) Business ° Business management of banks and other companies that a bank
description holding company may have as its subsidiaries pursuant to the
Banking Act and any other business activities incidental or related
thereto.

° In addition to those described in the above item, business
activities that a bank holding company may engage in pursuant to
the Banking Act.

(5) Stated capital 60,000 million yen
(6) Fiscal year end March 31
6. Outline of the accounting upon the Share Transfer

Since the Share Transfer will fall under a “transaction under common control” under corporate
accounting, it will not affect profit or loss.

7.

Future prospects

Upon the Share Transfer, we will become a wholly owned subsidiary of the Holding Company.
Because of this, our performance will be reflected in the consolidated performance of the Holding

-7 -




Company, our wholly owning parent company. The impact of the Share Transfer on the performance

will be minor.

(Reference)

the consolidated actual performancein the previous period

End

Consolidated earnings forecast for the period (announced on May 12, 2020) and

(Unit: million yen)

Net income
attributable to

Net income per

Operating income | Operating profit owners of the share for the
parent for the period (Unit: yen)
period
Earnings forecast
for the period
(Fiscal year 127,500 33,500 22,500 72.23
ending in
March 2021)
Actual
performance in
the previous 127,149 38,996 24,270 77.92
period (Fiscal
year ending in
March 2020)




[ Translation]

Transformation to a Holding Company Structure

&
& Hirogin Holdings, Inc.
4

May 12, 2020
"HIROSHIMA BANK



1. Reasons and Purposes for the Transformation to a Holding Company Structure

O Reasons and purposes for the transformation to a holding company structure

For many years, from the perspective of implementing the group-integrated operation, we have made an effort to strengthen in-group
cooperation, and have built a position as a leading bank group in the region by demonstrating our comprehensive strength, and have
also proceeded with healthy management on a stable operating base.

However, it is expected that the management environment encompassing current financial institutions, particularly regional financial
institutions, will become harsher due to issues such as population decrease and entry from other industries. Moreover, customers’
needs are becoming more diversified, complex, and sophisticated. Therefore, it is considered that it will become more difficult for the
current bank-centered structure to respond flexibly to the changes in the management environment, including the easing of regulations,
etc. or to accurately respond to customers’ needs.

In this situation, in order for us to aim to become a regional comprehensive services group that meets all the needs of its customers,
with a focus on finance, and to aim to constantly improve the popularity within the regional market and corporate value of our group, it
is necessary to further strengthen group governance as well as to further expand the operation axis and enhance group synergy. To do
so, we have determined that it is necessary to evolve into a holding company structure, which will be the new group management
structure.
: . . April 2020
[Efforts for the group-integrated operation until now] r-- Incorporation of Hirogin Capital

Partners
January 2015

Conversion of Hirogin
. Guarantee and
Hirogin Card Service
into wholly owned
subsidiaries

August 2017

Incorporation of Hirogin
REIT Management

2020

» We will aim to become a “regional

April 2019 comprehensive services group” that
Hiroshima Bank absorbs and makes thorough efforts to solve
"""""" merges

every issue, including those in non-

Hirogin Wealth Management . . .
financial areas, in response to

1
1
i July 2018 cm_Jstomt_ars’ needs becoming more
Lo Hirogin Business Service diversified, complex, and
absorbs and merges Sophisticated.

Hirogin Business Support

B 2017 April 2018 Actively commit to
Conversion of  '___. Hirogin Lease absorbs development of the region
Hirogin and merges Hirogin Auto

------ Securities into a Lease

wholly owned
subsidiary



2. Management Philosophy in a Holding Company Structure

O Management philosophy (Management vision + Code of conduct)

The holding company’s management philosophy will be as described below, aiming to realize “further contribution to the
regional community and customers” and “our group’s sustainable growth and improvement of corporate value.”

Management Vision

Contribute to the creation of a prosperous future for the regional
community as a trusted regional comprehensive services group
by closely offering thorough support to customers

Code of Conduct

Hirogin Holdings will endeavor to create the shared values with the

regional community and realize a sustainable society, based on five items
Management of the code of conduct.

Ph ||OSOphy . Contribution to the Work in step with the regional community to actively
regional community contribute to its development
(Management Vision + Code of Conduct)

Contribution to Think and act from the customer’'s point of view to
customers contribute to their prosperous life and business
development
Improvement of Continuously improve the corporate value
corporate value
Enhancement of Create a cheerful, rewarding corporate group where
“employee everyone works healthfully

satisfaction”
Compliance Exercise a high level of compliance



3. Outline of the Holding Company

¢
#¥ HOLDINGS

HIROGIN

Hirogin Holdings, Inc.

Ambitions expressed in the trade name

The trade name clarifies that Hirogin Holdings is a holding company of our group and expresses ambitions
to further foster our group’s sense of unity and improve the market popularity by bearing “Hirogin,” which
is the brand that has been built up by each company of the group.

(i) Head office

1-1-7, Nishikaniya, Minami-ku, Hiroshima-shi

(i) Representative

Koji Ikeda, Chairman (Current Chairman of The Hiroshima Bank)
Toshio Heya, President (Current President of The Hiroshima Bank)

(iii) Business description

Business management of banks and other companies that a bank holding company
may have as its subsidiaries pursuant to the Banking Act and any other business
activities incidental or related thereto.

In addition to those described in the above item, business activities that a bank
holding company may engage in pursuant to the Banking Act.

(iv) Stated capital

60,000 million yen

(v) Incorporation date

October 1, 2020

(vi) Fiscal year end

March 31

Stock exchange for

(Vi) listing

First Section of the Tokyo Stock Exchange

(viii) Share units

100 shares




4. Management System (Governance System) of the Holding Company

O Chart of the corporate governance system under the holding company structure

Shareholders Meeting

Audit & Supervisory

> Board of Directors _ —— _
cC Committee Nominating & Compensation
CU Advisory Committee
o [ Comprehensive Risk ]
E Management Committee
8 [ Compliance Committee ]
g’ Group Management Board .
kS I
O
- M t Busi )
= Secretarial Planning Management Business
Office Division Division Audit Division
Group Business Digital Business
P L Innovation Supervisory
Strategy Division Division Division
Instruct Manage Supervise
v .
Discuss Report Consult
I
(70}
o .
© The Hiroshima Bank Hirogin Shimanami g'ro_g"l‘ Hirogin
;'q__: (incl. its subsidiaries) Securities Servicer Paarfc)rlwtea:rs Lease
<

» The holding company will be a

company with an audit and
supervisory committee, and will
establish a mechanism of swift
decision-making and efficient
business operation by delegating
the authority to execute important
duties, in addition to strengthening
governance.

By having the holding company
specialize in managing and
supervising the group
management and separating
management supervision and
execution of duties, business
management of the group will be
strengthened and effective group
governance will be established.

Specific business plans and
measures will be formulated and
implemented based on the whole
group’s management policy and
strategy formulated in the holding
company.



5. Group Structure (Flow of the Transformation to a Holding Company Structure)

O Steps for the transformation to a holding company structure

Step 1

Step 2

Shareholders

The Hiroshima Bank

Dated as of October 1, 2020, we will be a wholly owned subsidiary of the holding company by incorporation
of a holding company through our sole-share transfer.

After the incorporation of the holding company, from the perspective of further enhancing group cooperation
and synergy, among other factors, our three wholly owned subsidiaries (Hirogin Securities Co., Ltd.,
Shimanami Servicer Co., Ltd., and Hirogin Capital Partners Co., Ltd.) and our equity method affiliate (Hirogin
Lease Co., Ltd.) are scheduled to be reorganized as direct investment companies of the holding company, by
providing all our holding shares to the holding company by dividend in kind. The specific particulars,
method, timing, and other detailed information relating to the reorganization will be announced once they
are decided.

Current At incorporation of the holding company After incorporation of the holding company

Shareholders Shareholders

|

Hirogin Holdings Hirogin Holdings

Hirogin Business Service " The Hiroshima Bank . — The Hiroshima Bank
Shimanami Servicer — Hirogin Securities = Hirogin REIT Management
Hirogin REIT Management = Shimanami Servicer . Hirogin Card Service
Hirogin Capital Partners = Hirogin REIT Management . Hirogin Guarantee
Hirogin Card Service Hirogin Capital Partners . Non-consolidated supsidiaries
(three companies)
Hirogin Guarantee — Hirogin Card Service Hirogin Securities
Hirogin Lease —| Hirogin Guarantee Shimanami Servicer
Non-consolidated subsidiaries
(three companies) = Hirogin Lease Hirogin Capital Partners

Non-consolidated subsidiaries

(three companies) H | I’Og | N Lease




6. Business Model in the Holding Company Structure

O Business model of the holding company

» While deepening and expanding the operation axis and customer axis in the market of four local
prefectures (Okayama, Yamaguchi, and Ehime) centering on Hiroshima, which has potentials (such as
economic scale and growth opportunities), the holding company will thoroughly work on solving every
iIssue faced by the regional community and customers and actively commit itself to the development of
the region, thereby realizing its management philosophy and achieving the group’s sustainable growth.

Management Philosophy (Management Vision)

By closely offering
thorough support to
— customers and
be trusted

Relations
with the
regional

community and

customers

As a regional comprehensive
services group

Provision of

Solutions

Deepening and
expanding of the
operation axis

Deepening and
expanding the
customer axis

Further expansion of
the operation axis

through transformation to
a holding company
structure

Differentiation with other companies
(Source of competitive advantgae)

\

Contribute to the creation
of a prosperous future
for the regional community

Development of
the region and
growth of customers

Contribution to
achieving SDGs

Further risk-taking
in the region

High evaluation from
the regional community
and customers

v

Sustainable growth of
the group

Strengthening
profitability

Establishment of a stable
management base

Improvement of
corporate value (fulfilling
shareholder return)

v

High evaluation from
the market (investors and
shareholders)




7. Approaches Toward Expansion of Income

O Vision for future income expansion

» While strengthening the existing approach in relation to the financial sector, centering on loan and deposit
services as well as support for services for which the needs are expected to increase, such as inheritance
and business succession as well as equity operations, etc., the holding company will proceed to provide
solutions for the sectors including non-financial sectors by utilizing various functions of the group and
alliances with other companies and business categories.

Reformation of income structure towards establishment of a stable management foundation

ning and expansion of operation
g P P —

[Deepe ‘e
axis and customer axis] — [Specific approaches]

Relations tl:l Utili_zation of group company’s
functions
Business O Utilization of alliances with
customer assessment . other companies and business
Family asset Understanding categories
Individual| management needs
customer | (incl. asset building tl:l Support for measures regarding
/ investment) inheritance and business
Excl.| Income of the group company, Solution succession
Bank| etc. . .
P | Provide solutions for the sectors O Equity operations
£ d indi 'gd | including non-financial sectors by O Urban redevelopment support
or corporate and individua utlllzm_g various functions of the group and tourism campaigns.
customers, etc. and alliances = ; I

Provision of various solutions Contribution to regional development
to solve customers’ issues and growth of customers

Group’s sustainable growth

Realization of management philosophy 7



8. Realization of Group Synergy

O Realization of group synergy in a holding company structure

» We aim to maximize the group’s synergy by further strengthening group-integrated operation and
in-group cooperation under the new group management structure, and also utilizing the features and
strengths of each group company.

Hiroshima Bank
Shimanami
Servicer

Hirogin
Securities
Credit

manage
ment

Hirogin Capital
Partners

“Regional
comprehensive

services group”

that meets all the need

) ] i itsilcustomers y
Hirogin Card | ¢ Hirogin Lease
Service

Regional
' develop
— ment ) ]
Operation gl Hirogin REIT
Credit — stream Management
ran ini : .
guarantee lining Hirogin

Business Service

Hirogin
Guarantee



9. Management Objectives and Basic Policies (Three Main Components in the Mid-
term _Plan)

O Management objectives (FY2023 objectives

We will aim to achieve over 27 billion yen of net profit attributable to owners of the parent and 12% or more of contribution
to the consolidated group companies during FY2023 by effectively implementing the management policies and the
management strategies to fully utilize the group synergies through the transformation to a holding company structure.

FY2019 Results FY2023 Objectives

Net profit attributable to owners of the parent 24.2 billion yen Over 27 billion yen
Holding .
Company Consolidated ROE 5.0 5 or more
Consolidated capital Adequacy Ratio 10.8 10 or more
Income from consulting work for
S corporate and individual customers
0
12.6 billion yen 16 billion yen or more Arou_nd 20%
BEVETE Net profit of the group companies™ . will be ;
Bank P group comp aimed for in
Excluding Contribution to the consolidated group 29 R the mid-to-
Bank companies™? : \I long term.

*The objective figures are set based on the current interest rates and may vary depending on changes in the management environment.

*1 Net profit of the group companies Total of net profit of consolidated subsidiaries, excluding the bank, and the amount of net profit of equity method affiliate multiplied by
investment ratio

S . . Net profit of the group companies (*1
*2 Contribution to the consolidated group companies p - group P )
Net profit attributable to owners of the parent

O Basic policies in the mid-term plan October 2020 to FY2023

For the markets in the four local prefectures centering on Hiroshima, we will make a thorough effort to resolve problems
of the regional community and customers in order to contribute to the regional development.

Strengthen the efforts to resolve problems of the regional community, aiming for
regional vitalization

Deepen the core business of each group company to contribute to growth of

customers and expand the group-integrated business areas (establish new
profitable areas)

Establish a stable management base to support the sustainable growth of the
regional community and customers




10. Future Schedule

O Future schedule toward the transformation to a holding company structure

Hirogin Holdings will be incorporated on October 1, 2020 on the assumption that approval at the annual
shareholders meeting and necessary approvals of the relevant authorities will be obtained, and will be
listed on the first section of the Tokyo Stock Exchange on the same day.

First Half of FY2020 Second Half of FY2020

Scheduled Share
Transfer Ratio

e lnENERld One
shares share

Date on which the '
: i i f the
Annual Shareholders Meeting to mcor_poratlon o . : :
S o oprove the share transfer plan o/q i Holding Company will be Hirogin HD One
25 1 registered shares share

Date on which the
shares of the Holding
Company will be listed

Date on which our shares will be delisted

10



» All or part of the contents written in this material are subject to revision or
change without prior notice.

» This material contains a forecast of future performance, etc., but it does not
guarantee the future performance, etc., and may involve risks and
uncertainties. Please note that the future performance may vary depending
on changes in the management environment.

~ HIROSHIMA BANK




