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1.  Highlights of FY2017

Net income on both parent and consolidated basis exceeded the mid-term plan target.1

ROE, an indicator of management efficiency, maintained the latter half of 5%, while net 
assets steadily increased.

2 The average balance of loans, including focused areas of loans to SMEs, steadily 
increased and the interest on loans increased for the first time in 10 years.

3
Both corporate and personal deposit assets steadily increased. 
The non-interest income ratio, including income from Hirogin Securities, was 35.6%.

4
The non-performance loan ratio was at a favorable level, at a historical low of
1.20% thanks to the support for management improvement.

5

The year-end dividend is planned to be 18.0 yen (after stock consolidation), which is the same
as the projection announced last November.6

2

P.4

P.5
P.9

P.6
P.7

P.12

P.13

* Initial projection (May 2017) +2.0 yen
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2.  Overview of Financial Results for FY2017



(Billion yen)

YoY change (Change rate) Difference from the
announcement in Nov ember

Difference from the mid-term plan target

(Difference from the announcement in

May)

68.2                -3.2 0.0 2.4
17.8                0.1 0.6 1.8
86.1                -3.0 ( -3.4% ) 0.6 4.3
53.7                -1.0 -0.6 -1.6
32.3                -2.1 ( -6.2% ) 1.2 5.8

4.0                  -7.6 -1.2 -0.5
0.2                  -2.5 -2.1 -0.8

37.9                -5.3 ( -12.1% ) -0.2 6.9
27.0                -2.9 ( -9.9% ) -0.5 5.2

35.0                -10.0 ( -22.2% ) 0.4 2.4

25.8                -5.4 ( -17.3% ) -0.1 2.7

Results in
FY2017

Core gross banking profit
-

Core banking profit

Profit attributable to owners of
the parent

Net income
Ordinary profit

Consolidated ordinary profit

Net fees and commissions income

Net iterest income

Expenses

Credit costs-
Gains/Losses on securities
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(1) Summary of business performance in FY2017

As for profit and loss in FY2017, net income decreased by 2.9 billion yen (-9.9%) on a year-on-year basis to 27.0 billion yen 
owing to a decrease in profit and loss on securities, and profit attributable to owners of the parent was down by 5.4 billion 
yen (-17.3%) to 25.8 billion yen from the previous year. 
With efforts to increase net interest income and net fees and commissions income as well as to reduce expenses, net income 
on both parent and consolidated basis surpassed the mid-term business plan target.



YoY change

Interest on loans 61.0 0.1

Interest and dividends on securities 15.1 -3.5

Deposits + NCD interest (-) 2.9 -0.1

Other interest expenses,etc. (-) 5.1 0.0

68.2 -3.2Net interest income

Results in
FY2017

89.9 88.6

79.7
74.3

70.5 68.2 66.1 64.8 63.9
60.9 61.0

68.5 72.8 68.7 66.5 64.4 63.2 61.7 61.0 60.1 57.9 58.2
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(2) Net interest income

Net interest income was down by 3.2 billion yen from the previous year owing mainly to a decrease in 
interest and dividends on securities despite an increase in interest on loans for the first time in 10 years.

Breakdown of net interest income

Interest on loans
+0.1

Average 
balance

+2.9

Interest
rate
-2.8

FY2016
71.4 billion 

yen

-3.2 

FY2017
68.2 

billion yen

Details of each item in net interest income  
(Average balance and interest rate)

(Billion yen)

Deposits + 
NCD interest

-0.1

Interest
rate
-0.3

Interest and 
dividends on 

securities
-3.5

Other interest 
Expenses,etc.
±0.0.

Average 
balance

-3.6

Interest 
rate
+0.1

<Changes in loan interest>

(Billion yen)

Average 
balance

+0.2

Loan interest – deposit interest

FY2007 FY2008 FY2009  FY2010 FY2011  FY2012 FY2013  FY2014 FY2015  FY2016 FY2017



(Billion yen)

YoY change

Investment banking business 3.4 -0.3

Syndicated loans, etc. 2.0 -0.1

Sales of derivatives to customers 0.6 0.0

Asset management business 7.4 0.7

Investment trusts 2.1 0.0

Public bonds 0.2 0.1

Insurance products 3.0 -0.2

Financial instrument intermediary  serv ices 0.5 0.1

Foreign currency deposits 1.2 0.4

Pesonal loan-related -4.2 -0.2

Group insurance premium -2.7 0.0

Domestic exchange, etc. 11.2 -0.1

17.8 0.1Net fees and commissions income

Results in
FY2017

(3) Net fees and commissions income

Net fees and commissions income increased by 0.1 billion yen on a year-on-year basis as a result of expanding the 
transaction foundation by shifting the business model from flow-type to stock-type business.
The ratio of non-interest income (including income from Hirogin Securities) steadily increased to 35.6% due to an increase in 
net sales income from Hirogin Securities.

Trend of non-interest income and its ratio 
(including income from Hirogin Securities)
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16.6 16.9 16.6 16.4

8.1 7.1 6.7 7.4

3.7 3.3 3.8 3.4
4.9 4.4 3.8 5.2

33.2%
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33.2%
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Non-interest income 
ratio

33.3 31.7

(Billion yen)

30.9

Domestic 
exchange, etc.

Asset 
management 

business

FY2016
92.9

FY2014
100.3

FY2015
97.9

Investment 
banking

Breakdown of net fees and commissions income

32.4

Non-interest 
income ratio

Core gross banking profit + (net operation income of Hirogin Securities – Brokerage 
charge to the Bank/Trust fee)

Net fees and commissions income+ segregated trading income + other banking income (excluding bonds-related gains/losses) 
+ (net operation income of Hirogin Securities - financial income/expenses- Brokerage charge to the Bank/Trust fee)

=

FY2017
91.0

Hirogin 
Securities

A

A

58,918 59,898 59,449 60,032 

70,986 76,786 82,738 88,910 

9,545 9,275 8,891 10,752 26,809 19,723 17,431 
22,931 

15/3末 16/3末 17/3末 18/3末

Investment 
trusts

Insurance 
products

Financial 
instruments 
intermediary

Public bonds
132,405 132,461 135,468

(customers)

An increasing number of customers who hold non-deposit 
financial instruments with the bank

144,388

(* For the total number of customers, one customer who holds two or more financial instruments is counted as one (The number of customers in each product is counted respectively.)

End of 
March 2015

End of 
March 2016

End of 
March 2017

End of 
March 2018



(Reference) Comparison with other banks*1 (FY2017)

Non-interest income ratio and its increase/decrease rate
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Profit ratio of service businesses for customers and its increase/decrease rate

Profit ratio

15.0%

17.0%

19.0%

21.0%

23.0%

25.0%

27.0%

29.0%

31.0%

33.0%

35.0%

△8.0% -△2.0% △0.0% △2.0% △4.0%4.0%2.0%0.0%-2.0%-8.0%

Average of the 
neighboring 5 banks

Average of 
the top 15 banks

YoY increase/
decrease rate 

(%)

Non-interest 
income ratio

(*1) Target… Top 15 first-tier regional banks, including FG and FH, in terms of the amount of funds (deposits + NCD) and first-tier regional banks in Hiroshima, Yamaguchi, Ehime, Okayama, and Shimane prefectures
Mebuki FG, Kyushu FG,  Concordia FG, Nishi-Nippon FH, Chiba Bank, Gunma Bank, 77 Bank, Fukuoka FG, Shizuoka Bank, Hachijuni Bank, Bank of Kyoto, Hokuhoku FG, San-in Godo Bank, Chugoku Bank, Iyo Bank, and Yamaguchi FG

(*2) Average balance of banks, which are not disclosed, are calculated by our bank using the formula mentioned below.
Average deposit balance + (beginning balance of NCDD + ending balance of NCD)/2

Average balance of deposits, etc. *2

Loan balance  (loan interest rate ‒ deposit rate) + fees and commissions 
income ‒ operating expensesProfit ratio of service 

business tor customers Non-interest 
income ratio

Core gross banking profit

Fees and commissions income + segregated trading income + other 
banking income (excluding bonds-related gains/losses) 

==

* Each data is calculated by Hiroshima Bank based on each bank’s financial statements. Data of FG and FH are simple aggregation of their owned banks.

Hiroshima Bank
(non-consolidated)

(Profit ratio: 32.2%, Increase rate: +1.5%)

Includes income of Hirogin 
Securities

Ratio: 35.6%, 
Increase rate: +2.4%

-0.10%

-0.05%

0.00%

0.05%

0.10%

0.15%

0.20%

0.25%

0.30%

0.35%

0.40%

0.45%

-0.05% 0.00% 0.05% 0.10% 0.15%

Hiroshima Bank
(Profit ratio: 0.27%, 
Decrease rate: -0.01%)

Average of the 
neighboring 5 banks

Average of 
the top 15 banks

YoY increase/
decrease rate

(%)
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Expenses were down by 1.0 billion yen from the previous year owing mainly to a decrease in personnel 
expenses.

Trend of expenses and Adjusted overhead ratio

Non-personnel expenses

Personnel expenses

(Billion yen)

Breakdown of expenses

(4) Expenses

Adjusted overhead ratio

53.7-0.5 -1.054.2

(Billion yen)

53.7 +1.0

Personnel
-0.8

Non-
personnel

-0.2

54.7

Major factors Change

Promotion of the work-style reform 
(overtime pay) -0.2
Bonus (using a decision table of performance-linked pay)   

-0.5  etc.

-0.8

Major factors Change

Depreciation costs +0.2
Deposit insurance premium -0.2
Tax on acquisition of real estate -0.2  etc.

-0.2

FY2014       FY2015 FY2016 FY2017
* Adjusted overhead ratio = Expenses／Core gross banking profit



(5) Balance of loans, deposits, etc. (deposits+NCD) and foreign 
currency funding

The average balance of loans increased in all the business, personal, and local public sectors, up by 326.1 billion yen (+6.0% 
yoy).
The average balance of deposits increased in the personal and corporate sectors, up by 175.2 billion yen (+2.4% yoy).
For foreign currency loans, a sufficient and stable fund-raising capacity was secured.

(Billion yen)

4,295.3 4,457.1 4,584.6 4,719.4

1,911.2 2,055.0 2,199.5 2,246.1
327.6

369.0
524.9 518.8

14年度 15年度 16年度 17年度

7,309.1 7,484.3

9

6,534.1

Personal deposits
+134.8

(yoy +2.9%)

Corporate deposits
+46.6

(yoy +2.1%)

Local public finance 
deposits

-6.1
(yoy -1.2%)

Trend of the average balance of deposits, etc. 
(deposits+NCD)

3,268.6 3,378.7 3,430.7 3,498.2

1,247.9
1,305.9 1,372.5

1,447.8

471.3
520.5

628.6

811.7

14年度 15年度 16年度 17年度

Trend of the average balance of loans

5,757.6

5,431.5

(Billion yen)+326.1
(yoy+6.0%)

* Loans to local governments include public corporations.

4,987.8

Personal loans
+75.3

(yoy +5.5%)

Business loans
+67.5

(yoy +2.0%)

Loans to local 
governments

+183.1
(yoy +29.1%)

6,881.1

5,205.1

+175.2
(yoy+2.4%)

Foreign currency fund-raising for foreign currency loans 
(Total of all currencies as of the end of March 2018)

(Billion yen)Items Balance

Loans 238.5

Total 238.5

Deposits 142.7

Long-term fund-raising 91.6

Commitment line 49.7

Total 284.0

Stable fund-raising capacity 
(credit line)

+ 45.5

S
ta

bl
e 

fu
nd

-
ra

is
in

g

FY2014       FY2015 FY2016 FY2017

FY2014       FY2015 FY2016 FY2017



The average balance of loans to SMEs steadily increased, supported by financial intermediary functions, including the enhancement of 
consulting sales.
The ratio of loans to SMEs in business loans steadily increased, steadily promoting the change of portfolio.
As a result of efforts to increase personal loans led by the headquarters, including telemarketing, personal loans increased by 73.9 billion yen 
(yoy +5.1%).
With regard to apartment loans, we took up loans that have sufficient stress tolerance, being recognized as effective as inheritance tax saving 
measures or effective use of owned property.

(6) Loans to SMEs and personal loans

2,099.6 2,172.6 2,238.4 2,368.7

1,169.0 1,206.1 1,192.3 1,129.5

0

5,000

10,000

15,000

20,000
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30,000

35,000

40,000

14年度 15年度 16年度 17年度

Loans to SMEs
+130.3

(yoy+5.8%)

Trend of the average balance of business loans
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28,588 
29,254 

29,948 30,365 

25,420 
25,983 

26,580 26,942 

15/3末 16/3末 17/3末 18/3末

Number of retail clients
(Less than 1 billion sales)

Number of business 
loan borrowers +417

(yoy +1.4%)

+362
(yoy +1.4%)

Trend of the average balance of personal loans (including Flat 35)

(Billion yen)

871.5 894.0 922.3 949.8

75.5 73.9
72.5

71.1

313.0
342.2

371.1
402.6

58.1
63.3

71.1
88.2

5.3
6.5

8.0

7.2

14年度 15年度 16年度 17年度

1,445.0

1,518.9

1,323.4

Housing loans
+27.5

(yoy +3.0%)

Flat 35
-1.4

(yoy -1.9%)

Apartment loans
+31.5

(yoy +8.5%)

Consumer loans
+17.1

(yoy +24.1%)

Other
-0.8

(yoy -10.0%)

+73.9
(yoy +5.1%)

1,379.9

(Number of business 
loan borrowers)

Trend of the number of business loan borrowers

(Billion yen)

Business loans 
and others

-62.8
(yoy -5.3%)

3,268.6 3,378.7 3,430.7 3,498.2

2nd half of 
FY2017

Major 
companies 0.37%

Mid-sized 
companies 0.70%

SMEs 1.11%

Total 1.14%

Loan rate

FY2014     FY2015 FY2016 FY2017

65.2%64.2% 64.3% 67.7%
Ratio of loans 

to SMEs in 
business loans

FY2014     FY2015 FY2016 FY2017End of 
March 2015

End of 
March 2016

End of 
March 2017

End of 
March 2018



1,139.0
998.7 961.5

696.1

141.6

138.7 135.9

126.7

331.6

318.4 384.6

264.7

79.5

80.1 83.1

82.3

270.9

276.2
377.3

394.7
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The average balance of securities decreased by 377.9 billion yen despite the re-investment of redeemed government bonds in 
investment trusts.
The amount of interest-rate risk decreased from the previous year.
The balance of cross-shareholdings reduced by 0.4 billion yen on a year-on-year basis through dialogues with issuing entities.

(7) Securities

Trend of the average balance of securities

1,564.5

1,962.6 (Billion yen)

Trend of the term-end balance of cross-shareholding (including private REITs)

1,812.1
1,942.4

Government 
bonds
-265.4

(yoy -27.6%)

Municipal bonds
-9.2

(yoy -6.8%)

Foreign bonds
-119.9

(yoy -31.2%)

Stocks
-0.8

(yoy -1.0%)

Investment 
trusts, etc.

+17.4
(yoy +4.6%)

-377.9
(yoy -19.5%)

60.3 57.1 54.2 53.3

4.1
4.3

4.2 4.1

13.3
13.3

13.3 13.4

0.5
1.0

1.7 2.2

15/3末 16/3末 17/3末 18/3末

Non-listed shares
-0.1

(yoy -2.4%)

Shares of affiliates
+0.1

(yoy +0.8%)

Private REITs
+0.5

(yoy +29.4%)

78.2 75.6
73.4

-0.4
(yoy -0.5%)

(Billion yen)

3.6 4.0

1.5
0.7

1.6 1.3

1.7
1.0

15/3末 16/3末 17/3末 18/3末

(Billion yen)Government bonds, etc.

Foreign securities in 
foreign currencies 

Trend of the interest rate delta 
*The amount of change in the fair value when the interest rate declines by 10bp

73.0

Listed shares
-0.9

(yoy -1.7%)

End of 
March 2015

End of 
March 2016

End of 
March 2017

End of 
March 2018

End of 
March 2015

End of 
March 2016

End of 
March 2017

End of 
March 2018

FY2014     FY2015 FY2016 FY2017



8.9 7.0 5.3 6.3

70.0

41.5
52.6 48.3

18.8

25.1
14.7

16.8

1.88%

1.37% 1.28% 1.20%
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Credit costs remain continuously low as a result of active support for business revitalization and 
management improvement of clients.
NPLs (term-end balance) decreased by 1.2 billion yen to 71.4 billion yen on a year-on-year basis,  with NPL 
ratio hitting the historical low of 1.20%.

Trend of NPLs (term-end balance) and NPL ratioTrend of credit costs

(8) Credit costs and non-performing loans

(Billion yen)

Doubtful

Sub-standard

Bankrupt, etc.

NPL ratio (after partial direct 
amortization)

Credit cost ratio

71.4

97.7

73.5

(Billion yen)

-2.5

-1.2

Credit 
costs

72.6

End of 
March 2015

End of 
March 2016

End of 
March 2017

End of 
March 2018FY2014     FY2015 FY2016 FY2017



397.0

441.6 447.2
462.1

6.7%
7.1% 6.9%

5.6%

3,600

3,800

4,000

4,200

4,400

4,600

4,800

5,000

5,200

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

15/3末 16/3末 17/3末 18/3末
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(9) Capital adequacy ratio and ROE

Consolidated capital adequacy ratio was at a sufficient level of 11.07%.
Consolidated ROE was maintained at a level of latter half of 5% while net assets steadily increased.

Trend of consolidated capital adequacy ratio and 
the balance of subordinated financing

Trend of consolidated ROE and net assets

26.0 25.0

15.0 15.0

11.15% 11.33% 11.10% 11.07%
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Consolidated capital 
adequacy ratio

Balance of 
subordinated 

financing

(Billion yen)

Net assets  
(consolidated)

Consolidated 
ROE

Reference:
BIS Standard

12.24%

Net assets＝[Total term-beginning balance of net assets (excluding share acquisition right) + Total term-end balance of net assets (excluding share acquisition right)] /2

End of 
March 2015

End of 
March 2016

End of 
March 2017

End of 
March 2018FY2014     FY2015 FY2016 FY2017



Growing to be the “Comprehensive Financial Service Group” together with entire local  communities — “True First Call Bank Group” is our mission — 

3.  Progress of Mid-term Plan 2017

14



Management strategies in Mid-Term Plan 2017

(1) Progress of Mid-Term Plan 2017

 Increase steady 
personal deposits

 Appropriate risk-taking 
according to the market 
environment

Assets Liabilities

Securities DOWN

Deposits UP

Retained 
earnings UP

Capital adequacy ratio 

Loans ＵＰ
 Promote loans to local SMEs 

by providing consulting services
 Promote efficient sales of  

personal loans led by the 
headquarters

Banking business

Change of the portfolio through
controllable risk-taking

Achieve the management objectives through key earning generators: 
income from high value-added banking business and non-interest 
income from asset management business 

 Practice “Fiduciary duty”
 Promote efforts to 

contribute to stable asset 
building

Non-deposits UP

Off-balance
(Customers’ accounts)

Asset management 
business

(including business 
with Hirogin Securities)

Shift to 
non-deposits

Expansion of volume
with “high quality”

Increase loan interest

Increase the balances of corporate and personal deposit assets
and asset management income

Regional development Structural reform projects

We steadily executed management strategies and generally 
achieved the management objectives in the first year of the mid-
term plan.

1

1

2

3

4 5

We enhanced asset management business, including collaboration 
between banking and securities businesses, achieving the target of 
the balances of corporate and personal deposit 
assets.

2

We enhanced consulting sales through feasibility studies (qualitative 
analysis) to practice value-added sales. 3

We actively participated in local development, including structuring 
of private REITs.4

We managed to secure personnel by implementing the work-style
reform and reallocated them to promising markets.5

We enhanced the system to make a speedy response and 
strengthened efforts for new payment methods.6

P.16

P.17-18

P.19-20

P.21

P.22-24

P.25

Response to financial 
digitalization Branch office strategies6 7

We considered building new channels (including branch offices) to 
provide customers with optimal financial services, including 
establishing innovative branch offices with a view 
to the next generation.

7
P.26

Results of FY2017 (Summary)

15



35.7% 35.6%

2017年度

中計

2017年度

実績

2021年度

(2) State of achievement of Management objectives
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23.1
25.8

2017年度

中計

2017年度

実績

2021年度

Profit attributable to 
owners of the parent

Final year
30 billion yen

or more

Average balance of corporate 
and personal deposit assets

Consolidated capital 
adequacy ratio

Consolidated ROE

Adjusted
overhead ratio

5.1%

5.6%

2017年度

中計

2017年度

実績

2021年度

Final year
around 6%

9,063.7 9,088.0

2017年度

中計

2017年度

実績

2021年度

Final year
10 trillion yen

or more

Compared to the 
mid-term plan target

+2.7 

Compared to the
mid-term plan target

+0.5% Compared to the 
mid-term plan target

+24.3 

10.8%
11.0%

2017年度

中計

2017年度

実績

2021年度

Final year
10% or more

67.6%

62.5%

2017年度

中計

2017年度

実績

2021年度

Final year
50% level

Compared to the 
mid-term plan target

-5.1%
Compared to the

mid-term plan target
+0.2%

Non-interest income ratio
(including income from Hirogin Securities)

Final year
40% or more

Compared to the mid-
term plan target -0.1%

(non-interest income
compared to the plan +1.7)

(30.7) (32.4)

(Billion yen, %)

Evaluation:  Evaluation:  Evaluation: 

Evaluation: △ Evaluation:  Evaluation: 

FY2017 
Mid-term 

plan

FY2017 
Results

FY2021 FY2017 
Mid-term 

plan

FY2017 
Results

FY2021 FY2017 
Mid-term 

plan

FY2017 
Results

FY2021

FY2017 
Mid-term 

plan

FY2017 
Results

FY2021 FY2017 
Mid-term 

plan

FY2017 
Results

FY2021 FY2017 
Mid-term 

plan

FY2017 
Results

FY2021
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(3) Enhancement of asset management business 1
— Collaboration between banking and securities businesses —

Promote increasing the number of joint offices (from FY2016 +11 offices) and increasing the number of sales 
persons (from FY2016 +20 persons) and provide customers with financial products and services to meet 
their diverse needs by working together with Hirogin Securities.

Enhancement of BK/SE unified management

540.0 556.1 577.2

73.7
87.6

141.9

9,049
8,690

10,698

0

2,000

4,000

6,000

8,000

10,000

12,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

16/3末 17/3末 18/3末

Number of active accounts of 
financial  instrument 

intermediary services 

Term-end balance
(fair value, billion yen)

Hirogin Securities
Balance of direct 

transactions

Hirogin Securities
Balance of 

intermediary 
transactions

719.1

643.7
613.7

Enhance measures to meet needs 
for inheritance tax saving 

Strengthen sales power to acquire new 
accounts of financial instrument 

intermediary services

Increase the number of joint offices 
to provide one-stop function

Hirogin Securities
Net sales income 
per sales person

20.5 million yen 26.1 million yen
(yoy +5.6 million yen)

Wholly-owned
subsidiary

(June 1, 2017)

Provide stable  
management products 

Provide active 
management products

(stocks, Structured Bonds, etc.)

The number of employees of the bank 
seconded to Hirogin Securities 

+ 20 persons
(April 1, 2017 to April 1, 2018.)

Measures Results (including estimates)

Number of joint offices (total number 
including booths)

3 
(FY2016)

8
(FY2017)

14
(Planned for FY2018)

⇒ ⇒

Hirogin Securities was qualified 
to conduct trust agreement agency 
business and bank agency business

(January 4, 2018)

Japan’s first
Securities companies 

affiliated 
with regional banks

End of March 
2016

End of March 
2017

End of March 
2018

Promotion of financial instrument intermediary services



Execute a willInheritance startsAccept testamentary
trust

Understand needs
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Accumulation of average balance of corporate/personal 
deposit assets (including Hirogin Securities)

(4) Enhancement of asset management business 2
— Business for senior customers —

Hiroshima Bank entered into the trust business (testamentary trust) 
(from April 2018)

Enhance the business targeting senior customers, including corporate owners, based on services for inheritance/donation, 
and aim to achieve the target of 9.36 trillion yen of corporate/personal deposit assets as well as 35.8% of non-interest income 
ratio by implementing customer-oriented business activities.

• Pre-consultation
• Inheritance consulting

• A will is disclosed
• The executor of a 

will is employed

• Inheritors are determined
• Prepare an inventory of 

assets
• Collect and grant assets

• Prepare a will

(Inheritees) (Inheritees) (Inheritors) (Inheritors)

Deepen relationship 
with Inheritees

Expand points of 
contact with 

inheritors

Propose management 
of inheritance assets

(second inheritance
tax saving measures)

NEW NEW NEW

Deepen relationship with customers, including next generation

New points
of contact

182 

720 712 

1,443 102 
317 

336 

104 

145 
167 

103 

37 

41 

66 

81 

14年度 15年度 16年度 17年度

Trend of the number of contracted business with senior 
customers (inheritance related businesses)

(Number of contracts)

Testamentary trust
Calendar year

gift trust

Living trust

Others

323

1,008
1,262 7,309.1 7,484.3 7,540.0

1,506.6
1,603.7

1,820.0

33.2%

35.6% 35.8%

15.0%

20.0%

25.0%

30.0%

35.0%

50,000

60,000

70,000

80,000

90,000

100,000

110,000

16年度 17年度 18年度見込

(Billion yen)

Real deposits+ＮＣＤ

Corporate and personal 
non-deposit products

(include Hirogin Securities)

8,815.7
9,088.0

Non-interest 
income ratio

9,360.0

1,963

(*) The balance of Hirogin Securities’ non-deposit products is fair value.

(yoy+12.6%)

(yoy+0.9%)

(yoy +3.0%)

FY2016 FY2017 FY2018 
Prospect

FY2014     FY2015 FY2016 FY2017

*



Accumulate income from banking business

(5) Enhancement of high value-added banking business 1
— Business loans —

0.45 0.36
0.43 0.32

2.15 2.02

0.56
0.53

0.24
0.2

2,238.4 2,368.7

0

5,000

10,000

15,000

20,000

25,000

30,000

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

16年度 17年度 21年度見込

M&A

Corporate 
bonds, public 
bonds, etc.

Syndicated 
loans, etc.

Derivatives

Business 
matching, etc.

(Billion yen)

3.7 3.4

About 5

With provision of comprehensive solutions to customers’ diversified needs, we increase the balance of 
loans to SMEs as well as income from investment banking business.

Mazda-related suppliers' needs

 Our unique consulting-type loans

 Business matching
 Derivatives (hedge against foreign 

exchange and interest rate risk)
 Support for overseas advance

Products and services

Mazda

 Launch the next-generation products 
from FY2018 (7th generation)

 Establish a joint venture with Toyota 
Motor Corporation and build a new 
plant in the U.S (2021)

Relevant suppliers

 Establish and update facilities 
for the next-generation 
products

 Build new plants and enhance 
the existing plants in line with 
Mazda’s advance to the U.S.

Needs arise for funding, overseas advance and 
business matching

• Loans with principal-exempted in case of 
large earthquake

• Loan system to support growing fields
• Business succession support loan, etc.

 RM by industry
 Persons in charge of business 

matching
 Persons in charge of M＆A
 Overseas representative offices
 Persons in charge of consulting 

with corporate owners

Support system

Develop a system to meet the diverse needs

19
Feasibility studies (qualitative analysis) = Base

Balance of loans to SMEs

Government support for SMEｓ
 The government developed a new economic policy package to aim to realize a nominal GDP 

of 600 trillion yen.
 The next three years until 2020 have been set as a period of intensive investments.

Promote new capital investment

Improve operation by introducing IT

Support for smooth business 
succession

Productivity revolution

Subsidies ・
Tax breaks

Needs arise for capital investment 
and business succession

Ratio of absence of successor 
in Hiroshima Prefeture73.4%

(National average 66.5%)
⇒ 5th in Japan

Higher needs for business 
succession than other prefectures

(Reference) Teikoku Databank

FY2017 results: 735 cases

About 2,780 

Income from 
investment banking 

business

FY2016 FY2017 FY2021 
Prospect



3,031 3,793 4,864 

12,310 
5 6

11

15

0

2

4

6

8

10

12

14

16

18

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

2015/3 2016/3 2017/3 2018/3

Effective promotion led by the 
headquarters with sophisticated EMB* 

support 

Senior generationWorking generationChildren and 
students

Student identification 
IC card

Employee identification IC card

IC ATM card <Hirogin>Value One <Hirogin>Value One Gold 
JCB platinum card

(6) Enhancement of high value-added banking business 2
— Personal loans —

Increase the balance of personal loans by establishing a promotion system through launch of new products and utilization of 
headquarter functions without involving branch offices.
Enclose customers by providing companies and schools with employee identification IC card and student identification IC 
card that integrate daily-use functions and financing functions.

Promotion of affiliated credit cardsAccumulation of the average balance of personal loans

M
as

te
rc

ar
d

A
ffi

lia
te

d 
ca

rd
s

Number of 
issued cards

Number of affiliates 

(DM) (SMS) (Telemarketing)

Introduction of “Super Flat 35”

<Progress of promotion of affiliated cards>

(*) Event Based Marketing…Marketing reflecting changes in customer behavior
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(Billion yen)

994.8 1,020.9 1,049.0

379.1
409.8

439.0

39.0
41.1

43.0
32.1

47.1
59.0

16年度 17年度 18年度見込

1,445.0
1,518.9

Housing loans
+ Flat 35

Apartment loans, 
etc.

Limited-purpose 
loans

Card loans

1,590.0

 Fixed rate is available for the entire 
period (up to 35 years)

 More interest advantage than the 
existing Flat 35

 Our interest risk and credit risk are 
reduced by securitization

First regional bank 
in western Japan

All-in-one card 
with functions of 
ATM card, credit 
card and card loan

Transportation-
related  IC card

HIROCAPASPY

Local e-money 
card

Student card 
with e-money 

function

Employee 
card with     
e-money 
function

* Launched on
May 7, 2017

Considering adding brand
debit cards

(JCB・Visa)

FY2016 FY2017 FY2018 
Prospect
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(7) Initiatives for efforts for regional development

As a leader of local revitalization, we actively support regional development, including reconstruction of our 
Head Office building and structuring of private REITs.

Futabanosato land readjustment project
・Izumi Head Office building
・High-precision radiotherapy 

center
・Condominium
・Hiroshima TV Head Office building
・Hiroshima-higashi Police Station, 

etc.

…Completed in Oct. 2013
…Completed in Oct. 2015

…Completed in Jun. 2016
…Completed in Mar. 2018
…Expected to open in fall 

of 2018

Redevelopment of Hiroshima Station 
South Exit Square

・Development of the Free 
Passage

・Development of the South 
Exit Square

・Change of the traffic system
・Reconstruction of the station 

building

…Completed in Oct. 2017

…Expected to complete in 2020s

…Expected to complete in 2020s
…Expected to complete in 2020s

Project for the use of the former site 
of Hiroshima University headquarters
・ Sports club
・ Hospital
・ Apartment house for 

students
・Condominium

…Completed in Aug. 2016
…Completed in Oct. 2016
…Completed in Apr. 2017

…Expected to complete in 
fall 2020

BIG FRONT Hiroshima
・East building

(pachinko parlor)
・East building (others)
・West building

…Completed in Mar. 2015

…Completed in May 2016
…Completed in Aug. 2016

West building: 52 floors and two under the ground
Bic Camera, Hotel Kawashima 
etc.
Total number of condominium 
units: 514

East building: 10 floors and one basement
Pachinko Parlor, car parks

EKICITY HIROSHIMA
・Housing building and… completed in Jan. 2017 
commercial building

Commercial bldg.: 11 floors and one basement                               
Edion, medical facilities, etc.

Housing bldg.:  46 floors and one basement
Total number of condominium 

units: 480

Hiroshima 
Station

Redevelopment of Hijiyama 
Park
・Renovate existing facilities

(Manga library, Army Cemetery, etc.)
・Establish new facilities

(observation facility・
Modern Art Museum, etc.)

… Until Mar. 2019

… From Apr. 2019

Kamiya-cho and
Hacchobori area

Kamiya-cho and Hacchobori area of Hiroshima was 
designated as a candidate for a city revitalization 

urgent development area (February 2018)
⇒ Being designated (determined), the area will have 

special benefits

 It is expected that the population and the 
number of households will increase, and the 
level of land prices and rent also will increase.

 The number of private urban development 
projects will probably increase.

<Major projects in Hiroshima city>

 Restriction and limitations (use restriction and floor area 
limitation) will be eased.

 Special taxation (tax reduction on registration and license and 
acquisition of real estate, etc.)

Actively engaged 
in community development 

from the planning stage,
contributing to the 

revitalization of regional 
economy

 Utilization of the former site of Hiroshima 
Municipal Stadium

 Utilization of Chuo park
 Move and reconstruction of Chamber of 

Commerce and Industry building
 Redevelopment of Kamiya-cho 
 (reconstruction of Sun-mall) 

Contribute to the improvement 
of regional productivity

＜Other projects (in Hiroshima Prefecture)＞
 Project to utilize the former site of 

Hiroshima-nishi Airport
 Construction of a football stadium
 Redevelopment of the front area of 

Fukuyama Station 
 Utilization of the former site of Fukuyama 

municipal race track
 Privatization of Hiroshima Airport, etc.

Project to rebuild 
Hiroshima Bank, 
Head Office building

Expected to start construction in
January 2019

Expected to complete in January 2021

(Completion image of 
New H.O. building)

Structuring of Private REITs

 Investment targets are real estate related to local 
redevelopment and reconstruction projects

 Our wholly-owned subsidiary Hirogin REIT 
Management gives investment instructions

 As the leader of community development, the Bank 
takes initiatives for the regional redevelopment, 
contributing to local redevelopment and 
revitalization of regional economy 

First 
regional bank



(8) Initiatives for structural reform

Find more time for sales promotion and personnel through various structural reform projects and relocate 
human resources to promising markets and the headquarters.

Project to Reduce the Labor Burden
at Branch Offices 

Sales Promotion Reform Project

Head Office Reconstruction Project

Response to Financial Digitalization
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Personal Loan 
Low Cost Operation

Structural reform project name

 Use sales-supporting devices (tablet) 
 Integrate customer information and management tools 

dispersed by business type
 Receive application for financial instruments by tablet
 Secure customer service time through intensive 

management of actions and results

 Thorough reduction

 Reduce documents
 Reduce the use of seals or 

signatures
 Reduce the vault
 Reduce manager’s tasks 
 Reduce the use of passbooks

 Receive application for a personal loan by tablet
 Centralize back office work to the headquarters
 Centralize housing loan refinance and apartment loan 

sales to the headquarters

 Implement measures to reform
working styles at the 
headquarters, taking advantage
of the temporary Head Office

 Non-territorial office
 Electronic approval
 Internal mobile phones
 Mobile PC

Outline Effects

Managed to secure 180
members of personnel (FY2017)

Reallocated personnel (April 2018)

To secure about 130
members of personnel

(in total between FY2018 and FY2021)

 Enhance functions of new channels (mobile application)
 Diversification and enhancement of settlement functions
 Respond to open API
 Enhance marketing

To secure personnel by 
improving productivity

(FY2018 to FY2021)

P.23

P.23

P.24

P.25
Create new earning opportunities



TomorrowNavi

Management tools

 Management of 
prospective customers

 Due-date control
 Behavior management
 Performance 

management

Operation tools

 Intermediary service
 Business loans
 Financial products
 Personal loans

Sales tools

 Hearing of needs
 Qualitative analysis
 Evaluation of own stock
 FP tools
 Inheritance-related
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(9) Initiatives for the work-style reform 1 — Branch offices —

Taking various effective measures, manage to secure personnel and customer service time to provide high-value-added 
services.

Loan staff CustomerSales staff
Interview

Use of integrated operation support system TomorrowNavi

Increase customer service time by sales promotion reform project

 Unify the input system
 Seamless collaboration of each 

system, information and tools

Electronic contract
is available.

Input

About 200 
minutes

About 240 
minutes

1st Half of FY2016

CA:

AR:

2nd half of FY2017
(compared with 1st half of FY2016)

Customer
Service time

(per day)

About 270 minutes 
(+70 minutes)

About 280 minutes 
(+40 minutes)

Project to reduce the labor burden at branch offices

(1) Use of tablets for transactions in the lobby

(3) Reduce the vault

Cash and passbooks, etc. in stored in the vault

Manual management ⇒ System management

(2) Reduce the labor burden and manager’s task

Person in charge 
of sales work

Person in charge
of loans

Person in charge 
of office work

To reduce about 520,000 work hours in total a year 
by developing the above measures and other measures

(between FY2018 and FY2021, compared with the 2nd half of FY2017)

Eliminate the reception desks and 
guide customers in the lobby to the 

appropriate channel

Build a system to generate 
sales promotion time

The number of managers 
can be reduced by 

reducing the labor burden.

Secure about 130 employees and relocate them (FY2018 to FY2021)

Customers are recommended to 
use a tablet for transaction 

during the waiting time.

Customer 
information

 Quantitative information
 Qualitative information
 Transaction information
 Past information
 Sales policies
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Strengthen initiatives (including pilots) to improve productivity, taking advantage of the temporary Head Office in February 2018.

Introduced internal mobile phones

Introduced the non-territorial office system

Use time effectively to provide 
high-value-added services

Introduced the electronic 
approval workflowDramatic improvement 

of decision-making 
speed

Full introduction 
from April 2018

Introduced mobile PCs

Reduced documents

August 2017
Started disposal and digitalization 

of the existing documents

February 2018
Reduced 80% of the
existing documents

Initial 
introduction 
from August 

2017

Expanded 
gradually
189 PCs 

(as of April 2018)

The pilot project started
in February 2018

230 phones (as of April 2018)

The pilot project started
in March 2018

Reduced storage 
costs

Promoted collaboration 
beyond the border of 

sections 

Reduced printing costs
FY2016 FY2017

Number
of printed

sheets

About 12.6 
million sheets

About 11.4 
million sheets

(reduction rate:   
about 10%)

(10) Initiatives for the work-style reform 2 — Headquarters —

Reduce 50% of printed sheets 
by September 2018

(compared with the monthly average in FY2017)



(11) Response to financial digitalization

Strengthen the internal structure in order to speedily respond to rapidly progressing “Financial digitalization.”
Aim to realize customer services utilizing new payment methods starting with mobile application and new technologies.

Start operation of payment application

 Targets are tax, public utility fees and mail-order payment.
 Scan the bar code on a payment slip with a smartphone 

camera and the payer’s account is debited simultaneously.
 Those payments are available with a smartphone anytime, 

anywhere and easily.

Strengthen the structure to make speedy responses

 Utilize mobile application
 Initiatives for diversified and 

sophisticated payment methods
 Develop new services and businesses according to 

changing environment

Compete with other industriesChanges in the environment 
surrounding the bank

 Progress of cashless payment

 Diversified and sophisticated 
payment methods

 Progress of open innovation 
(including disclosure of API)

Urgent

Reorganized to “Digital Innovation Office” 
(February 2018)

(Formerly “New Business Development Promotion Office”)

 Unified headquarters’ functions regarding mobile application, etc.
 Strengthened the organization (4 members (April 1, 2017)

 11 members (April 1, 2018))

Demonstration experiment of sophisticated examination of loans 
with the use of AI (Second round)

Changes in the
balance of accounts

Financial data

Other internal 
information

Commercial
distribution 
information

Data from  
other companies

Data from
Teikoku Databank

First target

Second target

Default
information

 Aim to improve the accuracy of business model and 
enlarge versatility
 Consider structuring business loans in the future
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(12) Branch office strategies

To build new channels that can provide customers with optimal financial services, the bank is considering reviewing the 
branch office functions, reflecting the market changes and deregulations.
Collaborating with other industries, the bank has established “an innovative branch office with a view to the next generation” 
that has advanced features and information transmission functions that contributes to local revitalization.

Review the branch functions Establish innovate branch offices
with a view to the next generation

Foreign tourist information center
Setouchi Information Center @ HIROSHIMA BANK

 Operated by Setouchi Brand Corporation
 Introduce specific places where tourists can discover the 

attractiveness of Setouchi.
 Aim to inspire tourists to extend their stay and repeat  

visiting the Setouchi area 

(* Startram 1-2 F 16-11 Hacchobori, Naka-ku, Hiroshima) 

Robot concierge Robopin

 Communication robot developed by Fujitsu Laboratories Ltd.
 It guides office facilities and provides information on tourist 

facilities in the surrounding area on behalf of human staff 
employees

 Verify the scope of future banking operations that may be 
substituted by robot (joint proof experiment with Fujitsu Ltd.)

Large digital signage

The bank aims to provide customers with consultation services and transactions 
through any channel they prefer to use anytime and anywhere.

Customers

IB

Mobile 
application

DM, SMSCall Center

ATM

Branch 
office

 Mesh LED display through which the other side is visible 
while displaying

 All windows have this display (First in western Japan)

(New)
Hacchobori 

Branch*
(from Dec.19 2017)

In addition to enhanced consulting functions, the office 
has advanced features and functions with the use of 
ICT and an information transmission function that 
contributes to local revitalization and regional benefits.
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Changes
in the market

Deregulations
(Banking Act)

 Decreasing number of visitors to branch offices reflecting the declining 
population

 Various non-face-to-face channels and changing customer needs in line 
with the progress of ICT※・FinTech

＜Review the branch functions＞
 Enhance customer services by building a 

network of core branch offices and small 
and compact branch offices
→ Review the form and functions of 

branch offices by reducing the labor 
burden

→ Specify the roles of branch offices 
according to the characteristics of the 
market

→ Increase the number of joint offices 
with Hirogin Securities, focusing on 
medium branch offices

 Flexible branch office management 
reflecting deregulations
→ Flexible setting of business days and 

hours (realize both “strengthening of 
customer contacts and enhanced 
customer services” and “efficiency” 
according to regional circumstances 
and customers’ needs)

(*Information and Communication Technology)

 Flexible business days and hours set up by each 
branch office

 Joint office managed by multiple banks



Growing to be the “Comprehensive Financial Service Group” together with entire local  communities — “True First Call Bank Group” is our mission — 

4.  Initiatives for ＥＳＧ
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Hirogin Mortgage Services and Hirogin 
Business Support will be merged. 
 Hirogin Business Services

Hirogin Lease and Hirogin Auto 
Lease were merged.
 Hirogin Lease 

(surviving company)

Hirogin Securities was 
acquired as a wholly-
owned subsidiary

(1) Initiatives for ESG

Aims to enhance corporate value on a long-term and continual basis through initiatives for the environment, society and
governance

Efforts to consider environmentsEfforts to enhance governance

Encourage female workers

Female managers and supervisors

The bank was selected as MSCI Japan 
Empowering Women Index (WIN)

 Select Japanese companies that have 
gender diversity and can withstand the 
future labor shortage

 It is invested in by Government Pension 
Investment Fund (GPIF) 

107
129

19
19

9.3%

10.8%

2.0%

3.0%
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11.0%
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135

170

Supervisor

Manager

The proportion of women 
among managers and 

supervisors 

 Introduced the remote work system (work-at-home) 
to some of users of the short-time work system

Strengthen support for the career advancement of 
users of the work-family balance support system, 
etc.

June 2016
One outside director was added.
 Outside directors accounted for 30% of

the Board of Directors.
＊Three among five auditors were outside auditors.

June 2015

• One outside director (woman) was appointed

• Reduced the number of directors and the term to one year.

• Review the performance-linked compensation for directors

• Review the executive officer system Make clear separation between
execution and management

to strengthen functions

December 2015
The compensation committee and 
the nomination advisory committee
were established.

Ensure the transparency and objectivity of
the decision-making process regarding

compensation for and designation of 
outside directors and executive officers

June 2017
Introduced the stock compensation scheme 
(BIP trust) for directors and executive officers

This raises their contribution 
awareness to improve the
bank’s mid-and  long-term
performance and increase

corporate value
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Eco-friendly new Head Office building with 
the use of latest environmental 
technologies

Wind

Light

Water

Heat
Natural ventilation system
Use of underground heat
Natural control of blinds

LED lighting

Use of rainwater

(Completion image of 
New H.O. Bldg.)

Loans for environment-friendly companies

July 2018
(expected)

April 2018

June 2017

Strengthen group 
governance
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* Expected to complete in
January 2021

<Restructuring of group companies>

Strengthen the governance 
of the entire group

Further enhance directors’ contribution 
awareness to improve the bank’s

performance and their morale

Optimize the personnel structure
Speedy decision-making

Clarify management responsibility

Global environmental support system
Eco Harmony

Characteristics
Available for companies that have obtained ISO14001 
certification or Eco-Action 21 certification, aiming to reduce 
the environmental load
Available for the purchase of low-emission vehicles, the 
establishment of clean energy facilities, and funds for the 
purchase of carbon emission rights

Hirogin  Solar power loan

Balance
Loan type:1.9 billion yen / private placement 

bond type: 6.1 billion yen (end of March 2018)

Characteristics
Available for users of the Feed-in Tariff Scheme for 
Renewable Energy
Available for up to 15 years of loan period

Balance 
9.2 billion yen (end of March 2018)

(Person)



Growing to be the “Comprehensive Financial Service Group” together with entire local  communities — “True First Call Bank Group” is our mission — 

5. Business Forecast for FY2018 

29



(Billion yen)

YoY change

69.0 0.8

61.2 0.2

17.2 -0.6

86.2 0.1

54.0 0.3

32.2 -0.1

Gains/Losses on securities 3.7 -0.3

- 0.5 0.3

36.3 -1.6

25.6 -1.4

26.5 0.7

Forecast for
FY2018

Core banking profit

Net interest income 

Interest on loans

Profit attributable to owners
of the parent

Net fees and commissions
 income

Expenses

Core gross banking profit

 - 

Net income

Credit costs

Ordinary profit
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(1) Forecast of business performance and dividend in FY2018 

For the performance in FY2018, we expect that the net income will decrease to 25.6 billion yen owing to the impact of no 
benefit of the reversal of provision for investment loss regarding shares of Hirogin Securities in FY2017, while profit 
attributable to owners of the parent will increase to 26.5 billion yen for the first time in three years.
The forecast for the annual dividend is expected to be 18 yen per share based on the payout table.

Business forecast for FY2018 Payout table and estimated dividend in FY2018

Profit attributable to 
owners of the parent

Dividend per share
Consolidated 
payout ratio

(1) 
Fixed

(2) 
Performance-

based
(1)+(2)

Over 33 billion yen 12 yen 12 yen 24 yen Less than 22.7%

Over 30 to 33 billion yen 12 yen 10 yen 22 yen 20.8% to less than 
22.9%

Over 27 to 30 billion yen 12 yen 8 yen 20 yen 20.8% to less than 
23.1%

Over 24 to 27 billion yen 12 yen 6 yen 18 yen 20.8% to less than 
23.4%

Over 21 to 24 billion yen 12 yen 4 yen 16 yen 20.8% to less than
23.8%

Over 18 to 21 billion yen 12 yen 2 yen 14 yen 20.8% to less than  
24.3%

18 billion yen or less 12 yen 0 yen 12 yen 20.8% or over

<Market scenario for the business forecast>
JPY TIBOR3M: 0.07%, JGB 10 years: 0.10%, Exchange rate(USD/JPY): 112.5 yen, Nikkei stock average: 23,500 yen
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Reference for this material

Management Planning Division, The Hiroshima Bank, Ltd.
(Persons in charge of IR: Yashiki and Asano)

Phone: 082-504-3823
FAX: 082-504-0171

URL: http://www.hirogin.co.jp/

This material contains statements about future business performance.

These statements do not guarantee future business performance and are subject to 
uncertainties.

Please note that actual future business performance may differ from our goals, depending on 
changes in the business environment and other factors.




